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I. Executive summary  
 
The Study Session “Tales of Transformation: Empowering Youth Leaders through 
Ethical Storytelling”, was organised as a cooperation between  the Youth Peace 
Ambassadors Network, with Peace Ambassadors Poland, planIMPACT - Verein für 
Menschenrechte, Frieden und Entwicklung e.V., Deixant Empremta, Local Peace Kosovo 
and theYouth Department of  Council of Europe., from the 18th to the 25th of May 2025 
at the European Youth Centre Strasbourg of the Council of Europe. 

This study session falls within YPAN's long-term strategic priorities to support young 
people with knowledge, skills, time, resources and space to become agents of change 
and peacebuilders with tools for active citizenship. Cooperation and work toward mutual 
values of peace and stability will pave the way for long-term change, in which the 
participation of young people is crucial.   
 
The aim  
 
To empower youth workers and young leaders working with youth from conflict-affected 
communities, by equipping them with storytelling and media literacy tools to counter 
dehumanizing narratives of war and conflicts, and to act as multipliers of human rights 
and peace. 
  

The study session had the following objectives:  

 
● To understand key concepts of human rights, peace, conflict, conflict 

transformation and peacebuilding. 
● To discuss and understand the realities of young people from conflict affected 

communities, specifically focusing on dehumanizing narratives about war and 
conflict, which are often part of their lived experiences. 

● To improve media literacy among participants, and strengthen participants’ ability 
to recognize and critically analyse dehumanizing narratives in media. 

● To enhance the storytelling, ethical and non-violent communication abilities of the 
participants as a way to share compelling narratives of conflict-affected individuals, 
highlighting human rights issues and peace initiatives 

● To disseminate art and storytelling materials prepared by the participants in the  
form of an online festival, where participants showcase their newly developed skills 
and competencies to a broader audience via the social media accounts of YPAN 
and EYCS. 
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● To plan at least 5 follow-up actions and strengthen cooperation among participants 
beyond the boundaries of the study session. 

During the “Tales of Transformation” study session held at the European Youth Centre in 
Strasbourg, 26 young participants from across Europe came together to explore the role 
of youth in peacebuilding and conflict transformation. The session provided a space for 
participants to critically reflect on the challenges they face in their communities, including 
political tensions, personal and societal conflicts, and a lack of awareness or tools for 
engaging in ethical storytelling and transformation processes. 

Many participants shared in their applications that they regularly encounter barriers to 
peace; ranging from unresolved political conflict and interpersonal tensions to widespread 
disinformation and the absence of peace education in their communities. They also 
expressed a need for increased competencies and resources to become active agents of 
change. 

Through participatory learning, sharing of lived experiences, and storytelling, participants 
deepened their understanding of peacebuilding, developed greater appreciation for 
cultural diversity, and strengthened their commitment to ongoing international 
cooperation. Together, they identified youth-led advocacy, non-violent communication, 
and ethical storytelling as key approaches to transforming conflict narratives and building 
a sustainable culture of peace. 

As a key outcome of the session, the Youth Peace Ambassadors Network (YPAN) and 
the participants recommend the creation of more inclusive and accessible spaces for 
young people to exchange experiences, reflect on their realities, and co-create cross-
border initiatives aimed at promoting peace and human rights. 
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Group picture of the participants of the Study Session 

II. Introduction  

This report is prepared by the facilitator’s team of Tales of Transformation Study Session 
and contains information about each phase (preparation, implementation and evaluation 
of the activity). It represents all the details about the three mentioned phases of the study 
session and  gives further insight on participants and their follow up projects.   

The background to the session   
Peace remains a vital precondition for individual well-being, societal development, and 
global progress. It directly influences the quality of life by shaping the conditions for 
education, health, social inclusion, and economic opportunity. While the Global Peace 
Index consistently identifies Europe as one of the most peaceful regions in the world, 
numerous complex and fragile peace processes persist across the continent. These 
include post-conflict transitions in the Balkans and in the context of the Kurdish population 
in Turkey; frozen conflicts in places such as Cyprus, Moldova and Transnistria, and 
Nagorno-Karabakh; and ongoing armed conflicts in Ukraine and Palestine. In parallel, 
rising social tensions and polarisation within European societies add new layers of 
challenge, particularly for young people. 

YPAN recognizes that peacebuilding cannot be achieved without addressing these issues 
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in a comprehensive and inclusive way. Youth, in particular, are often among those most 
affected by the consequences of violence and conflict, yet are simultaneously powerful 
agents of change. However, their access to meaningful spaces for expression, dialogue, 
and peace advocacy remains limited. Recent years have shown that increased military 
spending and economic instability lead to budget reductions in education and social 
services further marginalizing young voices- especially those from vulnerable 
communities. 

This study session, Tales of Transformation: Empowering Youth Leaders through Ethical 
Storytelling, was developed in response to the urgent need to equip young peacebuilders 
with tools to address these realities. Supported by the Council of Europe and held at the 
European Youth Centre in Strasbourg, the activity brought together 26 young participants 
from across Europe for a six-day intensive programme. The session focused on 
enhancing participants’ competences in storytelling, media literacy, and ethical 
communication - tools essential for deconstructing dehumanising narratives and creating 
more inclusive, empathetic dialogue around conflict. 

YPAN and its partners identified several key learning needs through previous 
consultations and capacity-building processes. These include: 

● Countering Dehumanising Narratives: Youth face a media landscape filled with 
conflict-driven stereotypes and polarising discourse. There is a need to develop 
critical skills to challenge these narratives and promote nuanced, human-centred 
stories. 
 

● Creating Safe Spaces for Expression: Youth require supportive environments to 
process their experiences and express their perspectives creatively through art, 
storytelling, and dialogue, as a form of personal and collective healing. 
 

● Transforming Online Discourse: In an age where misinformation spreads 
rapidly, young people must be equipped to advocate for ethical journalism and 
promote digital narratives rooted in empathy and truth. 
 

Storytelling, especially when grounded in ethical and inclusive frameworks, offers a 
transformative tool for building mutual understanding and peace. When young people are 
given the space and support to share their stories, they not only reclaim their narratives 
but also contribute to healing, solidarity, and social cohesion. Through this session, 
participants explored how stories can challenge dominant paradigms, humanize 
experiences of conflict, and spark new avenues for dialogue and cooperation. 

The initiative aligns with YPAN’s long-term strategic goals to empower youth with the 
knowledge, skills, and space to be active citizens and peace advocates. By strengthening 
intercultural dialogue and youth-led activism, the study session contributed to the broader 
Youth, Peace and Security (YPS) Agenda and the Council of Europe’s mission to promote 
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peace, democracy, and human rights. 

The profile of participants number and other 
information  
YPAN ensured a diverse and balanced group of participants, representing various 
backgrounds, geographic regions, and experiences in the field of youth and 
peacebuilding. The selection was based on country of residence, motivation, experience 
in peace-related work, and potential to act as multipliers. Priority was given to young 
people working with conflict-affected communities and those facing social or economic 
barriers. Gender balance and cultural diversity were key considerations. 

Participants were youth workers and young leaders aged 18–30, active in youth 
organisations, informal groups or movements, particularly those involved in conflict 
transformation and human rights. They demonstrated motivation to enhance their skills 
in ethical storytelling and media literacy, and a commitment to apply their learning in local 
follow-up actions. A good command of English and readiness to fully engage in the 
programme were essential. 

The call was widely shared through social media, and YPAN’s and partner organization’s 
networks. We received 52 applications, from which 26 participants were selected. All 
selected participants were asked to contribute their experiences and ideas for 
peacebuilding, and to carry forward the outcomes of the session in their communities. 

Details on participants of the Study Session  
 

How many participants did you apply for?  26 

How many people applied for the study session?  53 

How many participants were finally invited?  26 

How many participants did actually attend?  26 

What was the gender distribution of the participants: 
male/female/other  

9 M / 17 F 

What was the average age of participants?  27 

What was the average age of the preparatory team?  30 

Number of participants by country of residence  
 

Armenia 2 Georgia  3 Poland   4 
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Azerbeijan 2 Germany 3 Portugal  2 

Belgium 3 Hungary    1 Türkiye 4 

France  3 Lithuania   2 Kosovo1 2 

 

Participants were expected to: 

● Demonstrate a strong interest in peacebuilding, human rights, and ethical 
storytelling; 
 

● Be motivated to apply newly acquired skills within their communities or 
organisations and multiply the impact; 
 

● Be strongly motivated and available to fully engage in the study session and 
collaborate towards achieving the session’s objectives and expected outcomes; 
 

● Be interested in applying the acquired skills and knowledge within their 
communities or organizations to promote peace, respect, tolerance, empathy, and 
inclusivity; 

● Be committed to implementing follow-up actions after the event; 
 

● Possess a working knowledge of English (minimum B2 level); 
 

● Express interest in developing and showcasing creative outputs such as 
storytelling exhibitions; 
 

● Be capable of acting as multipliers of peace and human rights education; 
 

● Be open to learning from intercultural dialogue and peer exchange. 

Presentation of the organisers  
Youth Peace Ambassadors Network:  
 
The Youth Peace Ambassadors Network (YPAN) is an informal network of young 
peacebuilders across Europe who work with and in conflict-affected communities. The 
mission of the Youth Peace Ambassadors Network is to develop a culture of peace by 
empowering young people and promoting human rights, dignity, equality and respect for 
diversity through education, advocacy and other non-violent actions. The YPAN brings 
together 140 young people from the countries of the Council of Europe and beyond. 
Members of the Network are involved in working with and for young people within different 
structures: organisations, institutions, and informal groups.    

 
1 All references to Kosovo, whether the territory, institutions or population, in this text shall be understood in full 
compliance with United Nations' Security Council Resolution 1244 and without prejudice to the status of Kosovo. 
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The creation of the YPAN is  the result of a long-term project (entitled Youth Peace 
Ambassadors Project) that was proposed by the Advisory Council on Youth and endorsed 
by the Joint Council on Youth of the Council of Europe in 2010. During various phases of 
the project, its participants took part in several training sessions on competencies in 
peacebuilding, conflict transformation and intercultural dialogue. In November 2012, a 
networking conference took place where the first steps towards the establishment of the 
Youth Peace Ambassadors Network were taken. You can read more about the Council 
of Europe project at: YPAN. Over time, more members have joined the network based on 
specific recruitment criteria and requirements.  
 
Peace Ambassadors Poland: 
 
Peace Ambassadors Poland Association (PA Poland), a local branch of the Youth Peace 
Ambassadors Network, is dedicated to promoting a culture of peace and nonviolent 
conflict transformation. The organization connects young people actively engaged in 
human rights-oriented actions, focusing on areas such as human rights, gender equality, 
peacebuilding, artivism, and human rights education. Through non-formal education 
projects, Peace Ambassadors Poland facilitates training for future human rights 
educators and multipliers at local and international levels. The organization also conducts 
information campaigns and various forms of activism, including media literacy and 
combating disinformation. With expertise in LGBTQ+ and Refugee rights, Peace 
Ambassadors Poland contributes to building inclusive, tolerant, and safe communities. 
 
Since the beginning of the humanitarian crisis on the Polish border with Belarus and 
amidst the full-scale aggression of Russia in Ukraine, our members have been deeply 
involved in helping refugees and raising awareness about the situation on the Polish 
borders. As an association, we have organized artivist projects such as KA1 Erasmus+ 
Visuals for Migration and local actions such as Crafts for the Border. We are also partners 
in KA2 Erasmus+ projects like YPAN Peace Fellowship and Youthwork for Rehabilitation 
of Young People Affected by War and Armed Conflicts, focusing on advocacy and 
Trauma-Informed Youthwork. Our team includes researchers, artists, and youth workers 
actively working with people affected by war and migration traumas. Looking ahead, we 
are committed to continuing our work in this field and are eager to explore new 
approaches while integrating existing methods to provide enhanced assistance and 
combat violence and polarization within our communities. As part of the YPA Network, 
our mission is to empower youth and advocate for human rights, dignity, equality, and 
diversity. 
 
 
planIMPACT Verein für Menschenrechte, Frieden und Entwicklung e.V.: 
 
planIMPACT e.V. is a Germany-based non-profit, non-governmental organization and a 
local branch of the Youth Peace Ambassadors Network. As planIMPACT, we share a 
vision of an inclusive society in which people live in dignity and dialogue and strive for a 
more peaceful future. Our mission is to develop a culture of peace by promoting human 
rights, peace and democracy, stand up for the reduction of prejudices and a free and 
equal society and set an active beacon against any form of discrimination by empowering 

https://www.coe.int/en/web/human-rights-education-youth/-peacebuilding/-/asset_publisher/SPXE1peF321E/content/youth-peace-ambassadors-network-human-dignity-and-peace-building-by-young-people-in-europe-
https://de.linkedin.com/company/planimpact
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young individuals and raising their knowledge and capacities in different areas.  
 
planIMPACT works on providing a platform for self-aware, forward-thinking and engaged 
young people to ensure that they are well-informed and equipped to address challenges 
or misconceptions, reshape narratives, stand firm against any form of discrimination and 
human rights violations and bring about lasting changes. For this, the organization 
focuses on the topics of: Human Rights, Conflict Transformation and Peacebuilding 
Education; Equality+ and Inclusion; Environment and Sustainable Development; and 
Arts and Digital Citizenship Education.  

Deixant Empremta: 

Deixant Empremta 2019 was created with the purpose of empowering people from two 
different localities (Solsona and Cardona), through international mobility and  nonformal 
education as a tool of personal and professional development. Furthermore the 
organisation strives tocreate new opportunities for people with special needs, working 
on their inclusion in our society through different art workshops.  

All the members of Deixant Empremta have great experience in volunteering (local and 
international). And we strongly believe in the power of volunteering and helping. Our 
association is based in a rural area, where it is not easy to develop projects for young 
people. We would like to work on developing critical thinking through intercultural 
exchange, keeping in mind the inclusion of all the collectives in our society 
andunderstanding how the differences among us can enrich our society.  

Their goal is to change the perspective of a close-minded area, working on values such 
as morality, respect and empathy. They know the power of the associations in our society 
and are conscious that their area has a bunch of them but have detected that most of 
them are working on their own.  They are therefore working on empowering the local 
associative fabric, which can make it easier to go forward with their main objectives.  

The link between the session’s theme and the Council 
of Europe  

The study session had a direct link to the objectives of the 2022–2025 Youth for 
Democracy programme, with a primary focus on “Living together in peaceful and 
inclusive societies.” The study session also connected media literacy and the lessons 
learnt from the No Hate Speech Movement. Moreover, the study session reflected key 
priorities of the 2030 Agenda, particularly the goal of building peaceful and inclusive 
societies.  
 
The study session was built on the Council’s legacy of supporting young people as 
agents of change, equipping them with the tools, knowledge, and spaces necessary to 
actively shape just and democratic societies. Our work was rooted in the belief that 
young people, as active citizens, play a vital role in defending human rights, encouraging 
intercultural dialogue, and promoting diversity and social cohesion. Exploring innovative, 
inclusive, and effective methods for youth to advance these values is essential. These 
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principles are not only central to the Youth Peace Ambassadors Network but also echo 
the core mission of the Council of Europe, under the influence which the YPA Network 
was established. By focusing on ethical storytelling and media literacy, the session 
responded to growing concerns over hate speech, misinformation, and polarization, 
phenomena that threaten the democratic culture and social cohesion promoted by the 
Council of Europe.  
 
In the programme there was a dedicated part to introduce the Council of Europe work 
and its activities. During the session the participants could explore the work of the Youth 
Department, European Youth Foundation, documents and instruments of the Council of 
Europe in regard to CVE/CVR. Stefan Manevski, former educational advisor at the 
European Youth Centre Strasbourg and current member of the Anti-Discrimination 
Department, delivered a comprehensive session on the Council of Europe’s efforts to 
combat hate speech and promote anti-discrimination. He introduced participants to the 
European Commission against Racism and Intolerance (ECRI) standards, the No Hate 
Speech Movement, and self-regulation mechanisms in the media. This session created 
valuable links between grassroots ethical storytelling efforts and broader institutional 
frameworks addressing online harm, discrimination, and polarisation. Participants 
gained insights into how their local activism can connect to, and be supported by, the 
Council’s work in this field. 
 
Moreover, the programme worked majorly with the Council of Europe educational 
resources, such as Compass, T-Kit 12: Youth Transforming Conflict, The Education 
Pack: All Different–All Equal, Bookmarks, and We CAN!. These tools underpinned 
experiential learning and reflective learning spaces in which participants explored how 
storytelling can be used to prevent hate speech, challenge harmful narratives, and act 
as multipliers of human rights and peace. 

III. Content of the Study Session  

The topic and main contents/issues discussed  
The study session Tales of Transformation: Empowering Youth Leaders through Ethical 
Storytelling worked to equip young peacebuilders with the knowledge, tools, and ethical 
reflection necessary to recognize and counter dehumanizing narratives, while 
amplifying stories that foster peace, human rights, and empathy. The programme 
addressed key themes such as youth-led peacebuilding, ethical storytelling, trauma-
sensitive practices, media literacy, and intercultural learning; using participatory and 
non-formal education methods grounded in human rights and conflict transformation 
principles. 

The programme combined conflict transformation, human rights education, trauma-
sensitive approaches, and media literacy in order to equip young people with practical 
tools and ethical reflection for creating impactful stories in their communities. 
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It was specifically tailored for youth leaders and youth workers coming from or working 
with conflict-affected communities, equipping them with tools to recognize and counter 
dehumanizing narratives of war and violence, and to serve as multipliers of peace and 
human rights. 

The core content was structured to follow a pedagogical and emotional progression: 
starting from conceptual groundwork, moving through the exploration of harmful 
narratives and biases, into the ethics and practice of communication, and finally into 
creative storytelling and planning for real-life action. The methodology was rooted in 
non-formal education principles and encouraged experiential learning, peer exchange, 
and critical reflection throughout the programme. 

A central theme of the study session was ethical storytelling, which participants 
approached through sessions on power dynamics in narration, the responsibility of the 
storyteller, and trauma-sensitive practices. Through practical exercises and case 
studies, they examined the risks of retraumatization, appropriation, and binary framing, 
and learned how to centre dignity and agency in their storytelling work. 

Participants were introduced to key elements of media literacy, including detecting bias, 
recognizing and countering dehumanizing frames, and identifying manipulative visual 
techniques in digital and traditional media. These skills were connected to the broader 
peacebuilding goal of resisting narratives that perpetuate division and violence. 

Throughout the week, the group also worked on co-creating stories using different 
formats such as visual art, collage, audio, and performative storytelling. These activities 
allowed participants to embody their learning, express their positionalities, and produce 
creative outputs that were later showcased in the final Festival held at the European 
Youth Centre Strasbourg. 

The main building blocks of the programme of the study session day by day were: 

Day 1 – Foundations of Peace, Conflict, and Human Rights 

The study session began by establishing a common conceptual foundation. Participants 
explored key terms such as peace, conflict, violence, human rights, and conflict 
transformation, using participatory, experiential and reflective methods. These initial 
discussions revealed the diverse lived experiences and realities of participants, which 
enriched the dialogue and set the tone for intercultural and peer-to-peer learning 
throughout the week. 

The exercise revealed diverse interpretations of these concepts, shaped by the 
participants’ lived realities; some spoke of direct violence and displacement, while 
others focused on structural and cultural violence based on Galtung’s framework. These 
perspectives deepened the group’s understanding and brought into focus how 
peacebuilding is deeply contextual. These conversations created space for mutual 
recognition and helped establish a learning environment grounded in respect and 
curiosity. 
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Flipchart Galtung's ABC Triangle of Violence 

Day 2 – Deconstructing Dehumanizing Narratives and Media Bias 

This day focused on identifying and analysing the types of dehumanizing narratives that 
often shape the experiences of youth in conflict-affected areas. In “Mapping 
Dehumanizing Narratives”, participants worked in small groups to reflect on how war, 
violence, and conflict are represented in their communities and countries. They explored 
narratives around victims, perpetrators, and heroes, and discussed how such narratives 
reinforce polarization and trauma. 

Next, in the “A Well-Biased Media Diet” session, participants learned the basics of media 
literacy by examining how different types of bias, including selection bias, confirmation 
bias, and framing, operate in media reporting. They analysed coverage of the same 
conflict by various outlets and became more aware of how language and visuals shape 
public perception. 
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Presentation slide - Types of Bias  

The afternoon sessions built on these discussions. “Know Your Narratives” and 
“Through Your Eyes” helped participants further explore how stories and narratives 
reinforce social norms or resist them. These sessions encouraged empathy and critical 
thinking, essential components of ethical storytelling. 

Day 3 – Ethics of Communication and Council of Europe Standards 

Wednesday was devoted to ethical and responsible communication, both 
interpersonally and digitally. The day began with an interactive introduction to 
Nonviolent Communication (NVC), focusing on its four components — observations, 
feelings, needs, and requests. Participants shared personal examples and practiced 
communication that fosters connection and empathy in conflict situations. 
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Flipchart Marshall Rosenberg Nonviolent Communication 

This was followed by “Media Literacy and Ethical Communication Online”, where 
participants explored what responsible digital behaviour looks like in times of conflict. 
They discussed hate speech, disinformation, and algorithmic echo chambers. Together, 
they co-created a set of Ethical Communication Guidelines, reflecting shared values 
and principles to use in their future peace narratives. 

A key highlight of the day was the expert input from Stefan Manevski, former educational 
advisor at the European Youth Centre and a current member of the Council of Europe’s 
Anti-Discrimination Department. In his session titled “The Work of the Council of Europe 
in the Field of Hate Speech and Anti-Discrimination”, he introduced participants to ECRI 
standards and tools for combating hate speech and promoting equality, including media 
self-regulation. This institutional perspective added depth to the day’s focus and helped 
participants understand how their storytelling practices could align with European 
human rights frameworks. 
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The work of the Council of Europe in the field of hate speech and anti-discrimination session with Stefan Manevski 

Day 4 – Ethical Storytelling in Practice 

The fourth day was dedicated to the power and responsibility of storytelling.  Building 
on the foundation of the last days, participants engaged in an in-depth exploration of 
storytelling as both a pedagogical and peacebuilding tool.  

The morning began with an inspiring session led by guest speaker Erion Krasniqi, an 
activist and peace educator from Kosovo. In his session titled “The Power of 
Storytelling”, Erion shared his work with divided communities in post-conflict Kosovo. 
Drawing from both personal experience and professional practice, he emphasized how 
storytelling can be used for reconciliation, dignity restoration, and peacebuilding, but 
also how it can reinforce victimhood or deepen division if used irresponsibly. Participants 
were deeply moved and engaged in a rich dialogue about the ethics of telling stories 
that are not one’s own. 
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The participants created the following Guidelines for Ethical Communication Online: 

 
1. Raise Awareness 

 Share information to inform and educate others about important issues. 
2. Include Disclaimers 

 Clarify intentions and provide context to avoid misinterpretation. 
3. Explain Possible Harm 

 Highlight potential impacts or risks of certain content or actions. 
4. Speak from Personal Experience 

 Use “I” statements (e.g., "I think..."), not "we"—do not speak on behalf of groups 
without consent. 

5. Present Diverse Perspectives 
 Encourage open-mindedness by introducing alternative viewpoints respectfully. 

6. Avoid Interacting with Harmful Content 
 Do not engage or amplify harmful posts—attention can fuel their spread. 

7. Report Harmful Content 
 Use platform tools to flag and report violations of community standards. 

8. Fact-Check Information 
 Verify claims before sharing to prevent misinformation. 

9. Verify Sources 
 Ensure the credibility and reliability of the information's origin. 

In the afternoon, “Storytelling Techniques”, introduced Drawing from narrative theory and 
Jungian archetypes, the session unpacked the anatomy of stories, examining how 
narratives shape collective memory, identity, and perceptions of the “other.” After going 
through the “Storytelling Practice” session, participants began drafting their own stories. 
Using creative writing, visual art, and spoken word, they developed ethical narratives 
based on either personal experience or imagined characters grounded in real-world 
conflicts.  

 
Materials on the Storytelling Techniques (YPAN Instagram Story) 
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Day 5 – Transforming Stories into Action 

As the study session progressed, the focus shifted toward action and sustainability. 
Participants were guided through the process of developing follow-up plans tailored to 
their communities. 

The morning started with “Follow-Up Ideas Preparation”, a session aimed at 
transforming the participants’ learning into concrete project ideas. Participants worked 
in groups through the “Local Action Canvas” tool developed by YPAN, to develop local 
or international initiatives that apply ethical storytelling in youth work, peace education, 
or activism. Many projects were linked to their local contexts and included podcasts, 
zines, community exhibitions, or digital campaigns. 

 
Sessions on Follow up actions planning - YPAN Local Action Canvas 

Later, the group finalised their storytelling outputs for the Online Exhibition, a digital 
initiative hosted by YPAN. These creative pieces included poems, digital art, and 
personal testimonies, and were curated for dissemination via social media platforms. 
Participants took ownership of the editing and presentation of their work, developing not 
only technical skills but also confidence in their storytelling voice. 
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Storytelling Festival exhibition prepared by the participants (YPAN Instagram Story) 

In the afternoon, the group visited the Council of Europe’s Palais de l’Europe, where 
they reflected on how their work connects with broader structures and frameworks of 
the organization. 

Day 6 – Presentations, Consolidation, and Closing 

The final day began with the “Follow-Up Presentation” session. Participants shared their 
project ideas and storytelling creations with the group, receiving supportive feedback 
and suggestions for improvement. This served as a soft launch of their work and marked 
a transition from reflection to action. 

Next, participants took part in “Reflection on the Learnings”, where they synthesized key 
concepts from the week and identified how they can use these insights in their youth 
work, activism, or educational roles. Many reflected on the personal transformation they 
had undergone, in how they perceive stories, conflict, and their role in shaping 
narratives. The project ended with a collective evaluation and farewell. 

  
 

 

Methodology  
This project has been created to serve as a life-long learning process, both for 
facilitators as well as the participants, where everyone is expected to learn not only 
during the implementation but also back in the local realities as a way to apply the 
knowledge acquired in the project and to improve the situation of their different 
communities. During our preparatory meetings we designed methods tailored to the 
needs and expectations of the participant using a wide array of materials developed by 
YPAN,  ensuring an integrative approach will be used during the session. During the 
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Study Session, we used various non-formal learning and participant-oriented 
approaches. 

The program flow reflected interactive and participatory methods, including team-
building activities, interactive lectures, role play/simulation, case studies, expert input, 
discussion, community mapping, thematic workshops on the tools of Storytelling, Media 
Literacy, Non-Violent Communication, LSD (Learning Space Dynamics) session on 
exchange of practices and tools, world café, open space, and reflection groups. The 
methodology of the study session was based on the approaches of human rights 
education that is “About, Through and For Human Rights”. The tools of the Council of 
Europe, such as “Compass”, “We Can”, and “Bookmarks”, are some of the tools which 
were used for promoting cooperative learning, participation and learning through 
experience in activities.  

We have also used the tools developed by Youth Peace Ambassadors Network, such 
as the YPAN Book of Peace Design and Youth in Conflict (Setting). Being aware that 
non-formal education is about skills, knowledge and attitudes, we wanted to ensure 
values of inclusivity, gender equality, culture of peace, respect towards different 
cultures, religions, backgrounds, sexual orientations, and apply methods promoting 
inclusion, intersectionality and empathy. The created learning process was focused on 
encouraging participation, contribution, and the desire to work together to elaborate 
individual and common ideas of applying received knowledge and skills and enabling 
future cooperation. 

Main highlights from the programme  
 
One of the strengths of the Study Session was the flexible structure which made it 
possible to meet the needs of the participants as well as the completeness and variety 
of the topics and styles of activities proposed. 
In fact, one of the elements appreciated by the participants for the entire duration of the 
Study Session was the alternation of theoretical sessions with some based on artistic 
storytelling techniques. We feel this created a climate of great creativity and 
collaboration. 
 
The storytelling tools and methodologies explored during the study session supported 
youth-led peacebuilding and conflict transformation efforts at the grassroots level. The 
sessions were grounded in nonviolent communication principles, trauma-informed 
approaches, and intercultural learning. Through this, participants strengthened their 
capacities to construct and share narratives that challenge dehumanizing 
representations, offer counter-perspectives rooted in empathy and dignity, and amplify 
the lived experiences of marginalized communities. 
Quoting participants:  
 
“The session provided a deeper understanding of how storytelling can be a powerful tool 
to humanize experiences in conflict-affected communities”.  
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“Better understanding of NVC, storytelling techniques and ideas in including arts in the 
processes”.  
 
By bringing together a diverse group of youth leaders and activists, the session created 
a platform for intercultural dialogue, mutual learning, and the co-creation of artistic 
outputs, such as digital stories and peace narratives, that reflect a shared commitment 
to promoting peace, defending human rights, and celebrating diversity. These outputs 
were designed for public dissemination through the Youth Peace Ambassadors 
Network's, strengthening the visibility of youth peacebuilders and multiplying the 
session’s impact. 
 
The participants were also extremely engaged in a speech by Erion Krasniqi who 
provided a concrete example of effective reconciliation meetings based on the use of 
storytelling. 
 
A highlight of the program was the visit at the Palais de l’Europe and having an 
opportunity to get to know the insights of the Council of Europe’s work in confidence 
building in regions affected by conflicts.  
 
In essence, the session served not only to promote Council of Europe values at the local 
and grassroots levels but also to connect young people across borders, build alliances, 
and encourage them to become multipliers of ethical communication and peaceful 
coexistence in their own communities. As we write the participants are already 
multiplying these with their follow-ups. 

 
The full programme of the study session is attached to the report as appendix II.  
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Participants presenting their work 

Guest lecturers  

There were two external lecturers at the study session:  
 
Erion Krasniqi - an activist, trainer in non-formal education and peacebuilder from 
Kosovo, active since 2019. With a rich background in storytelling and peacebuilding, 
Erion is deeply committed to fostering harmony in conflict-affected regions, particularly 
in Kosovo. His extensive experience involves working closely with divided communities, 
leveraging dialogue and reconciliation to heal the wounds of war. Erion's contributions 
to the field are noteworthy. He excels in training youth workers, equipping them with the 
necessary skills to engage effectively with young individuals affected by conflict. 
Through his insights and strategies, Erion empowers these workers to nurture the 
development and well-being of youth within challenging contexts, thereby contributing 
significantly to the peacebuilding efforts in Kosovo and beyond.  
 
He delivered a compelling session on storytelling in the context of reconciliation in 
Kosovo. He focused on the ethics of storytelling in post-conflict societies, sharing 
personal and professional insights. The session was highly appreciated by participants, 
who found it both relevant and emotionally resonant. The interactive Q&A allowed for 
meaningful exchanges, and participants left inspired to apply storytelling tools ethically 
in their own contexts.  
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The power of storytelling session with Erion Krasniqi 

 
Stefan Manevski - former educational advisor at EYCS and member of the Anti-
Discrimination Department of the Council of Europe.  
He presented the Council of Europe’s work on combating hate speech and promoting 
anti-discrimination, with a focus on ECRI standards and the role of media self-regulation.  
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The work of the Council of Europe in the field of hate speech and anti-discrimination session with Stefan Manevski 

IV. Results and conclusions  
The study session and the work of its participants resulted in several outcomes and 
conclusions:  

Learning points of participants  
● The participants assimilated the main concepts relating to peace, media literacy, 

conflict, violence.  
● They were subsequently equipped with tools aimed at the real and concrete 

putting into practice of these such as storytelling, NVC and artistic activities. 
● They therefore had the opportunity to experience the transition from the theoretical 

aspect to action as we can deduce from their words: 

 “Learning how to counter hate speech through stories that bring back the humanity 
factors”. Tools and techniques to use in my daily work with youth”.  

●  Participants acquired experience of working in intercultural groups and teamwork 
skills gaining: 

 

 “A better ability to listen, learn and understand intercultural communication”, “The 
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importance of the act of listening”, “A mindset to look for and understand the meaning 
of every story because it’s the key to identify emotions and needs”. 
 

● They learnt how to recognise and critically analyse dehumanizing narratives in 
media, understanding the media reality of all the other participants 
 

● Working in groups participants had the opportunity to share personal technical 
skills also in relation to the preparation of the artistic festival, such as graphics and 
editorial and produced outcomes like installations, theatrical scenes, visuals and 
even a story book. 

New ideas, conclusions and projects emerging from 
the discussions and working groups  

 
Participants noted to have realised that when working in the peacebuilding field, there 
is a strong need to gain practical tools that allow them to transform conflict narratives in 
their everyday contexts, such as storytelling, non-violent communication (NVC), and 
creative expression. They highlighted the importance of addressing hate speech, 
gender stereotypes, and exclusion through alternative narratives rooted in empathy and 
dignity. Participants also acknowledged how impactful peacebuilding actions can be 
when developed and implemented within their local communities and expressed their 
commitment to continuing this work beyond the study session. 
 
During the working groups and the session on follow-up actions, seven project groups 
were formed. Each group developed an idea for a local, regional, or international 
initiative, often combining methods of storytelling with human rights education, NVC, or 
intergenerational dialogue.  

 
The YPAN team facilitated the development of these ideas and provided input on 
methodology, impact orientation, and potential partnerships. Notably, some initiatives 
were already implemented shortly after the session. For instance, a participant in Poland 
conducted an NVC workshop with the Centrum Wielokulturowe w Krakowie, engaging 
20 young people of diverse backgrounds. Another participant in Georgia, with support 
from the organization YEAs, led a workshop in Zugdidi on distinguishing hate speech 
from freedom of speech. 
 
Moreover, the impact of the study session extended to existing programmes. The 
Fairtogether facilitator training in the South Caucasus integrated new elements directly 
inspired by the session, including the use of narrative tools from Council of Europe 
handbooks and a new reflective activity on “Facilitator Archetypes.” 
 
A collective publication, Stories of Peace, Change, and Becoming (see Appendices), 
was also born from the group work of the participants conducted during the week, which 
gathers personal, fictional, and metaphorical stories written during the session. The 
stories reflect the diverse experiences of the group and offer creative responses to the 
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realities of conflict, migration, identity, and belonging. This shared learning and 
collective imaginational outcome will serve as an educational and inspirational resource 
within the YPAN network and beyond. 
 
By learning about each other’s experiences, challenges, and community contexts, 
participants felt inspired to act and collaborate. They expressed their willingness to stay 
connected, support one another, and continue co-creating peacebuilding spaces across 
borders. 
 

Acquired competences  

 
Participants strengthened a range of competences : 

● Valuing human dignity and human rights – through storytelling and listening to lived 
experiences, participants fostered empathy and reaffirmed the importance of 
dignity in peace narratives. 

● Openness to cultural otherness and worldviews – participants engaged across 
differences and challenged stereotypes through shared intercultural storytelling. 

● Civic-mindedness and responsibility – developed by designing follow-up projects 
that respond to local needs and advocate for peaceful and inclusive societies. 

● Self-efficacy and autonomy – strengthened through collaborative planning and 
ownership of local peacebuilding initiatives. 

● Empathy and tolerance of ambiguity – practiced by engaging with complex, 
sensitive narratives and learning to hold multiple truths in conflict-affected 
contexts. 

● Media literacy and critical thinking skills – acquired through analysing conflict-
related narratives and learning to counter misinformation and propaganda. 

● Skills of listening and observing – developed in non-violent communication 
sessions and storytelling exercises, enabling respectful, non-judgmental 
communication. 

● Conflict transformation and non-violent communication skills – applied during 
workshops and later adapted for local follow-up actions. 

● Co-operation and teamwork – strengthened during intercultural group work, 
planning, and implementation of shared follow-up initiatives. 

● Knowledge and critical understanding of media, human rights, and social realities 
– gained through thematic sessions on ethical storytelling, peace education, and 
narrative framing. 

These competences prepare participants to act as active citizens and peacebuilders, 
committed to democratic values, intercultural dialogue, and human rights in their 
communities and beyond. 
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YPAN growth  
 
As a direct outcome of the study session, five participants applied to become members 
of the Youth Peace Ambassadors Network (YPAN). Their engagement reflects the strong 
alignment between the study session’s values and YPAN’s mission. This intake of new 
applicants represents a meaningful step in expanding the Network with motivated young 
leaders who bring fresh energy, perspectives, and regional insights, particularly through 
their experience in working with youth from conflict-affected and post-conflict contexts. 
Several of them have shown initiative in proposing follow-up activities and collaborations, 
which will contribute to the sustainability of the study session’s impact and further enrich 
the Network’s work. 

Cooperation and networking   

 
The study session fostered cooperation and networking among participants, both 
between existing members of YPAN (there were 7 YPAN members in the study session) 
and young peacebuilders from diverse backgrounds. Through joint group work, personal 
sharing, and collaborative storytelling exercises, participants formed connections that 
are already translating into ideas for future cross-border initiatives. 
The space created during the study session encouraged participants to exchange 
insights into the conflict dynamics and peacebuilding strategies in their contexts, 
allowing them to broaden their perspectives and deepen their understanding of 
intercultural approaches to peace. This experience empowered them to envision 
themselves as active changemakers and multipliers. 
 
The study session also increased the visibility of the Youth Peace Ambassadors 
Network, especially among young peace practitioners and youth workers from conflict-
effected regions. It served as a multiplication space for the values and principles of the 
Network, such as ethical storytelling, inclusion, and non-violence. 
 
In addition to contributing to YPAN’s outreach, the session functioned as a capacity-
building opportunity for current members, who strengthened their facilitation and 
communication competences through active roles in the programme. 

Ambassadors for the Council of Europe`s values  
 
The study session successfully introduced more young people to the Council of Europe, 
its core values, and its diverse youth programmes. Moreover, the programme’s 
methodology was strongly aligned with the Council of Europe’s educational principles. 
The content and sessions drew extensively on flagship educational resources such as 
Compass, T-Kit 12: Youth Transforming Conflict, The Education Pack: All Different–All 
Equal, Bookmarks, and We CAN!. These materials, some of which were also distributed 
to participants during the session, provided both theoretical grounding and practical 
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tools to engage critically with topics such as human rights, peacebuilding, and anti-
discrimination. 
 
By working with these resources and actively engaging in discussions around conflict 
transformation and ethical communication, participants gained a deeper understanding 
of the Council of Europe’s work in the field of youth. As a result, the study session 
contributed to cultivating a new group of young multipliers who are now better equipped 
and motivated to promote the Council of Europe’s values of peace, inclusion, and 
human rights in their own communities and networks. Several participants already 
expressed interest in further engaging with the Council’s mechanisms -particularly the 
European Youth Foundation (EYF) - and are currently considering developing follow-up 
projects in their local contexts with EYF support. 

Suggestions or proposals for the Council of Europe  
 
Following the study session, YPAN and the participants recommend that the Council of 
Europe continue to create and support meaningful spaces where young people can 
share their experiences of conflict, learn from one another, and co-develop international 
initiatives that contribute to a culture of peace. 
 
Considering the high number of applications received and the strong engagement 
throughout the session, we propose the following: 
 

● Support more initiatives focused on youth-led peacebuilding, ethical storytelling, 
and conflict transformation. 

● Ensure sustainable funding for follow-up actions and local implementation of 
peace initiatives, made directly available to participants committed to implementing 
local peace initiatives, without requiring separate or complex funding applications. 

● Enhance accessibility through fee waivers and additional logistical support for 
participants in need, particularly those from underrepresented and conflict-affected 
regions such as Azerbaijan and Georgia. Furthermore, provide legal and 
institutional support beyond the study session for participants who may face risks 
or prosecution in their home countries due to their engagement in peacebuilding 
activities 

● Leverage study sessions as platforms to review and develop youth-informed 
recommendations for the Committee of Ministers and support their broader 
dissemination. 
 

By recognising the full potential of study sessions as both educational and policy-
shaping tools, the Council of Europe can further strengthen the role of young people in 
shaping democratic, peaceful, and inclusive societies across Europe. 

 

V. Follow-up and evaluation  
One of the objectives was to establish cooperation between young peacebuilders in 
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Europe and beyond and encourage them to plan common activities promoting a culture 
of peace.  

Follow-up Activities Planned or Implemented 
During the project, seven follow-up project groups were formed. In addition, many 
participants expressed a strong interest in implementing peace advocacy initiatives and 
conducting peace education workshops tailored to the specific needs and contexts of 
their local communities. 

To support this, two dedicated sessions were held to plan follow-up actions. Participants 
organized themselves into groups based on shared interests and began developing 
concrete ideas for local initiatives. The planned actions included: 

 

1. Collaboration with Schools and NGOs: A hybrid training program in collaboration 
with a local NGO in Krakow, focusing on peace education in school settings. 
 

2. Interactive Workshops: Sessions on nonviolent communication, storytelling, and 
human rights, featuring guest speakers to enhance learning and dialogue. 
 

3. Language Exchange Initiative: Language training for both locals and immigrants, 
designed to promote cultural exchange and mutual storytelling. The initiative will 
be supported by online dissemination of stories and outcomes. 
 

4. Peace Education in Rural Azerbaijan: Workshops conducted in high schools in 
rural areas of Azerbaijan, centred around NVC and storytelling to promote 
empathy and understanding.  
 

5. Cross-Border Storytelling Workshops: A coordinated series of workshops across 
Armenia, Lithuania, Georgia, and Germany, targeting youth aged 16–30. Each 
country will host a one-day session with the same structure and content, focusing 
on team building, shared and alternative narratives, and combating hate speech 
using the fishbowl method for dialogue. The initiative aims to build peaceful and 
inclusive communities through parallel local action and cross-group reflection. 
 

6. Online NVC Training for Youth Workers: A two-hour online workshop involving at 
least 20 participants from four or more countries. Led by three trainers, the session 
will provide youth workers (ages 18–25) with practical tools in NVC, incorporating 
presentations, group activities, and reflection.  
 

7. Podcast Series on Migration and Community Life: An English-language podcast 
sharing real-life stories from diverse social communities. Episodes will highlight 
both challenges and resilience, aiming to counter idealized or biased migration 
narratives and offer a grounded perspective on lived experiences.  
 

8. Digital Campaign for Youth: An inclusive online movement focused on storytelling, 
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human rights, and counter-narratives. Young people will share short videos (1–1.5 
minutes) telling their stories, contributing to a growing platform for peacebuilding 
and youth-led narratives.  
 

9. Workshops on Gender Stereotypes: A two-session workshop series for university 
students addressing gender stereotypes through storytelling. Activities will include 
creative writing, such as fairytales and bedtime stories, to identify and rewrite 
gender-biased narratives.  
 

10. Artivism Through Fashion: Workshops combining artistic expression and activism 
(“artivism”) on themes such as feminism, social justice, and peace. Participants 
will design and create clothing items bearing their messages, blending fashion with 
social engagement. 

 
All the initiatives were defined and proposed by groups of participants and the YPAN 
team gave support by facilitating the process and giving feedback on the contents, 
methodologies and possible synergies and allies.  
 
After really short time we were glad to hear that some local actions were implemented 
so far: 
 

● One of our participants from Poland organized a Non-violent communication 
(NVC) workshop in collaboration with Centrum Wielokulturowe w Krakowie. 
20 participants with different backgrounds and nationalities were engaged in 
discussions and activities to understand the importance of positive communication, 
facilitated by our participant who was drawing from the learnings of the Study 
Session. 
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Nonviolent communication flipchart follow up action Poland 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Follow up action Poland 
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● Fairtogether: Build ConnAction for Peace - a training for facilitators.  

This year’s fairtogether: Build ConnAction for Peace was a follow-up to the study session 
implemented by Act for Transformation - South Caucasus Office, in partnership with 
NGOs from Georgia, Armenia, and Azerbaijan. One of the participants of the study 
session took on a dual role as both project coordinator on the Armenian side and 
facilitator. Drawing inspiration from Tales of Transformation and new methods introduced 
during the study session, several innovative elements were integrated into the training. 
These included: 

● A new module on Narratives, Counter-Narratives, and Alternative Narratives, using 
resources from the Council of Europe to explore how stories shape perceptions 
and realities. 
 

● Storytelling exercises linked to the “Transforming Power” Mandala pillars, making 
abstract concepts more relatable and impactful. 
 

● A newly developed activity, Facilitator Archetypes, encouraging participants to 
reflect on their facilitation styles and areas for growth. 
 

These additions deepened the participants’ engagement and enhanced the overall 
learning experience. While the project remains low-profile due to regional sensitivities, it 
continues to foster cross-border dialogue and peacebuilding in meaningful ways. 

Pictures from the local action can be found here. 

● Recognise & Combat Hate Speech Locally – a workshop for youth in Zugdidi, 
Georgia 

As a follow-up to the study session one of the participants organized a local workshop in 
the Zugdidi region of Georgia, titled “Recognise & Combat Hate Speech Locally.” The 
workshop targeted high school students aged 14–18 and aimed to raise awareness about 
hate speech and its distinction from freedom of speech. 

Over the course of 3.5 to 4 hours, the session combined theoretical and practical 
components. Participants explored the root causes of harmful narratives within their local 
context and engaged in discussions to develop constructive solutions. The event also 
served to promote awareness of EU–Council of Europe cooperation and was designed 
as a direct continuation of the learning and methodology introduced during the initial 
training. 

 

https://www.instagram.com/p/DLCfCE7go6d/?igsh=eWcyazhudGpuZmxy&img_index=6
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Follow Up Action - Recognise & Combat Hate Speech Locally 

 

Follow Up Action - Recognise & Combat Hate Speech Locally 



  TALES OF TRANSFORMATION - YPAN Study Session 2025 
 

35 

 

● Nonviolent Communication in Practice – an international online workshop for 
youth workers  
  

An online workshop has been  scheduled for mid-August, targeting youth workers, 
trainers, and individuals interested in Nonviolent Communication (NVC). The session is 
expected to bring together approximately 20 participants from around six different 
countries. The aim is to introduce the fundamentals of NVC, explore its application in 
addressing discrimination and verbal aggression, and encourage participants to reflect 
on how they can integrate these tools into their professional and personal lives. 

The 2-hour session will include an icebreaker, collaborative brainstorming, a short 
theoretical input, group exercises, participant presentations, and a closing reflection. 
Participants will be invited to share their expectations, their understanding of NVC, and 
potential ways to apply their insights moving forward. Promotionalmaterials, the session 
outline, and additional resources are currently being finalized, with flexible planning in 
place to adapt to different group sizes. 

Mentoring Project Groups 
To support the sustainability and impact of the projects envisioned during the study 
session, YPAN has initiated a light mentorship process for the project groups. The 
facilitators and YPAN members are committed to providing: 

 
● Advice on funding opportunities, including Erasmus+ and the European Youth 

Foundation, 
● Feedback on concept development and educational design, 
● Connection with experienced YPAN members, who can serve as regional or 

thematic mentors, 
● Peer review spaces, allowing participants to share progress and challenges across 

projects. 
 

This mentorship has already begun informally through the WhatsApp group and direct 
support to participants preparing grant applications and running initial workshops. The 
first successful local actions — such as the NVC workshop in Kraków and the integration 
of storytelling tools in the South Caucasus — serve as models of how such mentoring 
helps realize ideas sparked during the session. 

Support in applying for new projects  
The participants were supported by the YPAN members in preparation for the 
application forms for the project ideas developed during the study session. As some of 
the participants applied to be members of the YPAN Network, thus developing further 
cooperation, the scope of the network and its activities were also open to them.  
 
The WhatsApp group with other participants is still active, and we have shared some 
opportunities and resources that might be useful for the participants.  
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And a clear example of this support is that one of the participants came to another 
project of YPAN a few days after our study session.   
 

Further Educational Spaces 
Recognizing the transformative potential of this initiative, YPAN is exploring ways to 
expand educational opportunities beyond the study session. These may include: 
 

● Creating a digital learning hub, hosting tools, stories, and ethical guidelines 
developed during the session, 

● Facilitating online workshops or webinars, led by participants or guest educators, 
to deepen understanding of trauma-informed storytelling, digital advocacy, and 
peace narratives, 

● Developing a peer-led micro-learning series, where small modules on topics like 
“Countering Dehumanizing Narratives” or “Facilitating Inclusive Dialogue” can be 
delivered across YPAN channels, 

● Planning regional StoryLabs or follow-up residencies, where selected participants 
can continue co-creating content and strategies for local peace actions. 
 

The need for continued educational space was clearly identified by participants, 
especially those working in regions with limited access to peace education or safe 
platforms for youth expression. This follow-up commitment aligns with YPAN’s long-
term goals of fostering active citizenship and ethical youth leadership and builds directly 
on the momentum of this transformative study session. 
 
 

The Study Session in Media: Study Session’s Visibility 
and Outreach 

The study session was promoted primarily through the Youth Peace Ambassadors 
Network’s and the co-operating organization’s social media platforms, particularly 
Facebook, Instagram and LinkedIn. The call for participants in YPAN, PA Poland and 
planIMPACT reached over 15,000 users and was shared nearly 37 times on social 
media.  

During the study session, visibility was further amplified through active content sharing 
by participants and facilitators, together with the support from the CoE intern Inga 
Kurtanidze, with content including photos, quotes, and short reflections on the sessions. 
Almost every day, a summary video (Day 1, Day 2, Day 3, Day 4, Day 5) was created 
and posted to YPAN’s Instagram and Facebook pages, highlighting key moments, 
reflections, and activities. These videos served to document the learning journey while 
reaching a wider audience beyond the participants themselves with over 7300 views. 

We also documented the experience through curated Instagram Stories, which were 
published on the official YPAN Instagram page. These posts highlighted key activities, 

https://www.instagram.com/p/DHIvrF0IFL6/?igsh=YWR4em0wcjg3NzRl
https://www.instagram.com/p/DHN_hzUsBI2/?igsh=MXAycTJsdm9zNHhkbQ==
https://www.instagram.com/p/DJ10fisMQOi/
https://www.instagram.com/p/DJ4iB0tsXhU/
https://www.instagram.com/p/DJ6-NOks04l/
https://www.instagram.com/p/DJ9g3WoMWPu/
https://www.instagram.com/p/DKAcJ6CsuRE/
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showcased intercultural learning, and celebrated diversity and collaboration among 
youth from conflict-affected regions. A compilation of these Instagram stories can be 
found here. 

Common hashtags used to increase visibility included: 

#TalesOfTransformation, #YPAN, #CoEYouth, #ypanetwork, #YouthVoices,  
#NonViolentCommunication,  #Ethical Online. 

The study session was also featured on the official Instagram page of the Council of 
Europe Youth Department, further boosting its visibility. The post can be accessed here: 

�� Peace through storytelling – Instagram post by COE Youth 

Another outreach initiative was the video developed by the participants titled “Why Non-
Violent Communication Matters?” In this video, participants asked the question to each 
other questions about the relevance of non-violent communication in their lives and 
communities and why it matters. The video was shared on YPAN's and planIMPACT’s 
Instagram and has, by now, reached over 3,800 views. 

In addition to real-time visibility, the outcomes of the study session were further shared 
through a dedicated section on the YPAN website, which hosts the outputs of the online 
storytelling festival. This digital exhibition features the creative and narrative-based work 
developed by participants during the week, which allows the impact of the session to 
continue well beyond the residential phase and enables a broader audience to engage 
with the participants’ voices. Participants have created the Study Session picture book 
as well as The Sharp Edge of the Ordinary - Stories of Peace, Change and Becoming 
booklet.  

Finally, after the project, further social media posts were made in both the YPAN's social 
media accounts as well as the partner organizations, such as Dexiant Emperanta, as 
well as by the trainers and the participants. 

Overall evaluation  
From the organisers’ point of view, the study session was a highly successful and 
inspiring experience that fully aligned with the aims and objectives set out during the 
planning phase. The program was thoughtfully designed around key themes—human 
rights education, media literacy, storytelling, and non-violent communication—and 
implemented using non-formal education methods in line with the Council of Europe’s 
values. 

One of the most encouraging outcomes was the extraordinary level of commitment and 
engagement shown by the participants. Their motivation, openness, and deep 
involvement in the process exceeded our expectations. Many demonstrated not only 
strong participation throughout the week but also took initiative in shaping meaningful 
follow-up actions, reflecting a real sense of ownership and responsibility for applying what 
they learned in their local contexts. 

https://www.instagram.com/s/aGlnaGxpZ2h0OjE3OTUwMzc4MDg4OTg4ODgw?igsh=MTJtaXI1NjR0cnhhOA==
https://www.instagram.com/p/DJ85xUdKO1K/?igsh=bzQyc2s4OGs4dWFp
https://www.instagram.com/reel/DKCdkXzIQWv/?igsh=MXF1dHdhNjMzYzhmZQ%3D%3D
https://www.instagram.com/p/DMTB2HpsZsM/
https://ypa.network/media/
https://ypa.network/wp-content/uploads/2025/07/digital-gallery-1.pdf
https://ypa.network/wp-content/uploads/2025/07/The-Sharp-Edge-of-the-Ordinary.-YPAN-stories.pdf
https://ypa.network/wp-content/uploads/2025/07/The-Sharp-Edge-of-the-Ordinary.-YPAN-stories.pdf
https://www.instagram.com/p/DKKHNBuoEY0/
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With this in mind, the following evaluation results provide a deeper insight into the 
participants’ experiences and the overall impact of the study session: 

Based on the results from the evaluation form the 84.6 % of participants described their 
experience as “very positive,” highlighting strong achievements across all the key 
objectives, including human rights education, media literacy, storytelling, and non-violent 
communication (NVC). A key conclusion was that by connecting personal experiences to 
broader social realities, young people can shift dominant discourses and foster empathy, 
healing, and transformation within their communities. 

The majority felt empowered, inspired, and better equipped to address dehumanizing 
narratives in conflict-affected communities. They particularly appreciated the intercultural 
learning environment, the creativity fostered through artistic methods, and the safe, 
inclusive atmosphere created by the training team. Some participants noted areas for 
improvement, such as a desire for more time for creative work, deeper exploration of 
theoretical writing structures, or greater use of personal storytelling. Overall, the project 
successfully met its goals and had a deep and lasting impact on participants both 
personally and professionally.  

The criteria for the study session were fully achieved and present during the 
implementation of this study session. The aims and objectives were clear from the very 
beginning and according to the evaluation of the participants, they were met at the end 
of the Study Session.  The whole study session program was organised by using the non-
formal education principles and approaches, and it included the values and 
methodologies proposed by the Council of Europe. 

The methodology used to deliver the sessions was appreciated by 73.1% of participants. 
The session was fully supported by the staff at the EYCS, and participants had the optimal 
working conditions.  

Ultimately, the session catalysed a community of youth peacebuilders committed to 
transforming their local realities. The diversity of follow-up actions reflects the creativity 
and urgency with which young people are engaging in peace work, locally, regionally, 
and internationally. 

VI. Appendices  
Appendix 1 - Daily Programme 
Appendix 2 - Visual Outcomes 
Appendix 3: Story Book: The Sharp Edge of the Ordinary Stories of Peace, Change, and Becoming 
- WRITTEN BY YPAN STORYTELLERS 
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Appendix 1: Full program of the Study Session  
                                                                                                                                                                                                         
  
  
DFD-YD/ETD (2025) 91 rev                                                                                            Strasbourg, 9 May 2025 

Study Session 
  

“TALES OF TRANSFORMATION: EMPOWERING YOUTH LEADERS 
THROUGH ETHICAL STORYTELLING” 

  
  

Study session organised within the Youth for Democracy programme 
 in cooperation with the Youth Peace Ambassadors Network and Peace Ambassadors 

Poland https://ypa.network/ 
  
  

European Youth Centre, Strasbourg 
  

19-24 May 2025 
  

Daily Programme  
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

https://www.coe.int/en/web/youth/priorities
https://ypa.network/
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18 May 2025, Sunday   
  
Arrival of participants 
19:00  Dinner 
21:00  Welcome evening 
  
  
19 May 2025, Monday 
  
08:00 – 09:15 Registrations at lobby area of the European Youth Centre 

09:30  Opening with Introduction to Study Session with  Stefano DOMINIONI, executive 
director of the European Youth Centre in Strasbourg 
Intro of aims & objectives of the Study Session / Expectations & programme 

  
11:00  Break 
  
11:30  Team Building activity: to get to know each other 
  
13:00  Lunch  
  
14:30  Defining “Foundations of Peace”:  

to build a common understanding of the key concepts related to the study session: 
peace, peacebuilding, human rights, conflict and conflict transformation  

  
16:00 Break 
  
16:30  Foundations of Human Rights: Human Rights in a Nutshell:  

to introduce the essential principles of human rights and explore their relevance to 
youth in conflict-affected contexts 

  
18:00  Reflection groups 
  
19:00 Dinner 
  
21:00  Evening Activity 
  
20 May 2025, Tuesday  
  
09:30  Mapping dehumanizing narratives:  

to discuss and understand realities of young people from conflicted affected 
communities specifically focusing on mapping and analysing dehumanizing 
narratives about war and conflict 

  
11:00  Break 
  
11:30  A well biased Media diet: Media Literacy:   

to understand what media literacy is and to investigate different types of bias using 
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examples from their own lives and the media 
  
13:00  Lunch break 
14:30  Know your narratives: 

to understand how stories and narratives can reinforce stereotypes and to learn 
how to look at them more carefully to avoid biases and prevent harm 

  
16:00  Break 
  
16:30  Through your eyes: to understand different narratives, avoid bias 
  
18:00  Reflection groups 
  
19:00  Dinner 
  
21:00  Evening Activity 
  
21 May 2025, Wednesday 
  
09:30  Non-violent communication:  

to introduce participants to the components and principles of Non-Violent 
Communication and its four elements 

  
11:00  Break 
  
11:30  Media literacy-ethical communication online: 

to raise awareness about responsible digital behaviour and foster critical thinking 
around online communication. Together with the participants, we will co-create a 
set of ethical communication guidelines that reflect shared values and principles 

  
13:00  Lunch break 
  
14:30 The work of the Council of Europe in the field of hate speech and  

anti-discrimination  with Stefan MANEVSKI, senior project officer, Anti-
discrimination Department 

  
16:00  Break 
  
16:30  Postcard of the day: 

to reconnect in a funny way to what we have lived and ‘tell a story’ by our bodies 
  
18:00  Reflection groups 
  
19:00  Dinner 
  
21:00  Evening Activity 
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22 May 2025, Thursday 
  
09:30  The Power of Storytelling:  with guest lecturer Erion Krasniqi (Local Peace): 

to understand the power of stories and applying them in the context of war and 
peace education as a motivational/inspirational tool with the example of work in 
Kosovo2 

  
11:00  Break 
  
11:30  Storytelling techniques:  

to gain a powerful tool for recognition and use of Jung archetype.  
            
13:00  Lunch 
  
14:30  Storytelling Practice: 

to put in practice different storytelling and creative writing techniques 
  
16:00  Break 
  
16:30 Good night story: 

to create a peace night story through collaborative storytelling practice 
  

18:00  Reflection groups 
  
19:00  Dinner 
  
21:00  Evening Activity 
  
23 May 2025, Friday 
  
09:30  Follow-up Ideas Preparation:  

to support participants in reflecting on their learning journey and transforming it 
into concrete, actionable ideas for future initiatives 

  
11:00  Break 
  
11:30  Working on the Online Festival: 

to finalise working on the storytelling or artistic outputs to be shared with a broader 
audience through YPAN and the Council of Europe's Youth Department's channels 

  
13:00  Lunch 
  
14:00  Visit to the Palace of Europe – Council of Europe Headquarters  
  
16:00  Free Afternoon in the city 

 
2 All references to Kosovo, whether the territory, institutions or population, in this text shall be understood in full 
compliance with United Nations' Security Council Resolution 1244 and without prejudice to the status of Kosovo. 
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19:00  Dinner out in the city 
  
24 May 2025, Saturday 
  
09:30  Follow up Presentation:  

to provide a space for participants to present their developed ideas, projects, or 
creative outputs, receive constructive feedback, and refine their work for potential 
implementation 

  
11:00  Break 
  
11:30  Reflection on the Learnings: 

to consolidate and synthesize the key insights and knowledge gained throughout 
the study session, and to reflect on their relevance for participants’ future work 

  
13:00  Lunch 
  
14:30  Evaluation and Farewell:  

to evaluate the study session, share final impressions, celebrate achievements, 
and conclude the learning journey 

  
19:00  Dinner 
  
21:00  Goodbye Party 
  
25 May 2025, Sunday  
  
Departure of participants 
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Appendix 2 :Visual outcomes 
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1-Through your eyes: 
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1-A Postcard for peace: 
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3-Are you really looking? 

 

 

Appendix 3: Story Book  

The Sharp Edge of the Ordinary Stories of Peace, Change, and Becoming - WRITTEN BY 
YPAN STORYTELLERS 
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