
Mapping & assessing corruption risks.

Feedbacks of the French Anti-Corruption 

Agency’s controls on sub national entities



The French Anti-Corruption Agency (AFA) 

The Agency was created by the 
Law of 9 December 2016 on 
Transparency, Anti-Corruption 
and Economic Modernisation 

(known as “Sapin II” Law)

A nationwide service under the 
joint authority of the Minister of 

Justice and the Minister of 
Budget

AFA’s mission 

Assist public and private actors in preventing and detecting offences against probity: 

Corruption

Influence peddling

Extortion

Unlawful taking of interest

Embezzlement and favouritism



AFA may control…

 Public and private companies 

with at least 500 employees 

and a turnover of more than 

€100 million

 Local authorities 

 Government-funded bodies

 Public-interest non-profit organisations 

and foundations 

 Central government departments 
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Anti-corruption programme 
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An objective, structured and documented risk analysis

Second pillar: Corruption risk mapping

Description of risks

Severity, Frequency, 
Aggravating factors

Existing risk 
management measures

Action plan on 
supplementary measures

Public sector entities already familiar with mapping risks, such as operational,
strategic, fiscal, accounting and European fund management risks, could capitalise on
these pre-existing approaches
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Six steps to follow: Step 1 - Assign roles and responsibilities

Second pillar: Corruption risk mapping

• promotes the risk mapping exercise and provides suitable resources to the staff member or department to which it has assigned the task;

• checks the reasoning behind the risk management strategy used and ensures that the chosen action plan is implemented.Senior management

• coordinates the risk mapping, assisting the departments with process identification, identification of corruption risks, assessment and ranking of these 
risks, and the definition and implementation of measures to manage them;

• communicates each risk map update and action plan monitoring report to senior management.

Relevant staff 
member or 
department

• decision-making process, operational, accounting and support managers: contribute to the development and updating of the risk map;

• report on the specific risks in their area of responsibility.

Managers of 
processes

• contributes to defining the methodology for identifying, analysing, ranking and managing corruption risks.Risk manager

• all the staff, irrespective of their status: managers, elected officials, employees, trainees, volunteers;

• by virtue of their practical experience of the public sector entity’s processes;

• contribute to the mapping exercise by reporting on the factors specific to their functions and their related risks.

Staff members



714/04/2025

Step 2 - Process identification and risk scenarios

Second pillar: Corruption risk mapping

Identification of 
processes

On the basis of the activities 
carried out

No ex-ante list of processes 
deemed the most exposed 

to risks

Consultations 
on each process

Workshops, interviews, 
questionnaires 

Encourage free expression

Keep a written summary

Staff at all levels of the 
hierarchy, chosen for their 
operational familiarity with 

the processes

To list the risk 
scenarios

These scenarios are specific 
to the public sector entity

A list of risks drawn up in 
advance is just a starting 

point for discussion
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Step 3 – Assessment of gross risks

Second pillar: Corruption risk mapping

Objective: assess the public sector entity’s vulnerability to each risk scenario before any management 
measures are taken, on the basis of a uniform methodology enabling the consistent aggregation of the different 

components of the entity concerned

Impact: reputational, human, financial, 
economic, legal

Frequency or probability of 
occurrence (e.g. past incidents)

Aggravating factors 
assessed by applying 
severity coefficients 
(e.g. international 

activities)

Gross risk

Adopt a uniform methodology enabling 
aggregation between the various business lines, 

subsidiaries and geographical areas
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Second pillar: Corruption risk mapping

 Step 4: Assessment of net or residual risks

 Step 5: Net or residual risk ranking and preparation of the action plan

Classification of net risks

Net risk is deemed acceptable

Net risk must be better managed 

- Action plan

- Timetable

- Responsibility

Acceptability threshold

9

Effectiveness of these 
measures

Net risks

Existing risk 
management 

measures
Gross risks
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Example of a real corruption risk mapping 
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Example of a real corruption risk mapping 
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Conclusion

1. Risk mapping : one tool among others ;

2. Risk mapping procures ressources (time/money/expertise). So it can only
be used by major sub national entities ;

3. It can also be a way to train and raise awareness about corruption risks.


