
Activity name Expected start date
Expected end 

date
Location

First WG meeting to develop new/revise existing healthcare protocols, manuals, guidelines 

per priority areas identified
01/07/2024 30/09/2024 Tbilisi

Study on the CoE standards and best practices vis-à-vis up to 3 priority areas identified 01/07/2024 30/09/2024 Home-based work

Support in piloting the Disability Assessment Schedule (WHODAS 2.0) in penitentiary 

institutions
01/07/2024 30/09/2024 Outside Tbilisi

Training on Case Management and Multidisciplinary Teamwork 01/07/2024 30/09/2024 Outside Tbilisi

Grant to TCJ to develop an e-learning course on suicide prevention in penitentiary system, 

and on other identified issues
01/07/2024 30/09/2024 Home-based work

Development of training modules based on the map of training needs developed within the 

previous CoE project
01/07/2024 30/09/2024 Home-based work

Needs assessment mission to identify the specific challenges and vulnerabilities faced by 

prison and probation staff in Georgia
01/07/2024 30/09/2024 Home-based work

Support the revision and update of the NPM monitoring tool with focus on rehabilitation-

resocialisation issues in penitentiary institutions 01/07/2024 30/09/2024 Home-based work

Procurement of equipment and/or materials in support of rehabilitation and out-of-cell 

activities of offenders
01/07/2024 30/09/2024 Tbilisi

Supporting in piloting up to 3 rehabilitation/occupation therapy programmes 01/07/2024 30/09/2024 Tbilisi

Support to Penitentiary systems reforms in Georgia

Activities work plan for the period July - September 2024

Page 1


