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Support to Penitentiary systems reforms in Georgia

Activities work plan for the period April - June 2025

Expected end

Activity name Expected start date date Location
ToT of TCJ staff on adult education 01/06/2025 31/07/2025 Thilisi
Deve'lopment of ? training module based on the map of training needs developed within the 01/02/2025 31/06/2025 Home-based / online
previous CoE project
A needs assessment mission to identify the specific challenges and vulnerabilities faced b
. . . . y P & y 01/04/2025 30/06/2025 Home-based / Thilisi
prison and probation staff in Georgia
ToT on professional burnout and coping strategies for relevant personnel of the penitentiar
prot ping strateg P P y 01/06/2025 31/07/2025 Outside Thilisi

and probation system
Roundtabl ti habilitati i ith participati f PDO/NPM and rel t

oundtable meeting on rehabilitation services with participation o / and relevan 01/05/2025 30/06/2025 Thilisi
CSOs
S t th isi d update of the NPM itoring tool with f habilitation-

uppt.)r. gre\.nsmn aTn up. a e.o .e . .monl oring tool with focus on rehabilitation 01/05/2025 30/06/2025 Outside Thilisi
resocialisation issues in penitentiary institutions
P t of i tand terials i t of rehabilitati d out-of-cell

rO.CL.Jr.emen of equipment and/or materials in support of rehabilitation and out-of-ce 01/04/2025 31/07/2025 Thilisi
activities of offenders
Training programme on DBT rehabilitation programme for probation system staff 01/04/2025 30/06/2025 Thilisi
Supporting in piloting up to 3 rehabilitation/occupation therapy programmes 01/04/2025 30/09/2025 Thilisi
Study visit/exchange of experience for PDO/NPM and MolJ/SPS staff on rehabilitation services
. . 01/04/2025 30/09/2025 TBC
in another Council of Europe member state
2-day training sessions on Occupational Therapy for penitentiary system staff 01/06/2025 31/07/2025 Thilisi
Evaluation of the results from the completed training sessions 15/01/2025 30/04/2025 Thilisi
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