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Support to Penitentiary systems reforms in Georgia

Activities work plan for the period April - June 2024

Expected end

Activity name Expected start date date Location

Deskwork to assess the healthcare protocols, manuals, guidelines, including mental 01/04/2024 30/06/2024 Online/Tbilisi
healthcare and treatment of vulnerable groups
First WG ting to devel i isting health tocols, Is, guideli

irs . .mee mg.o e.\/fa op new/revise existing healthcare protocols, manuals, guidelines 01/04/2024 30/06/2024 Thilisi
per priority areas identified
E t tto the d | tof a 2- impl tati | 2024-2025) of

xpc.er sgppor o the development of a 2-year implementation plan ( )o 01/04/2024 30/06/2024 Outside Thilisi
Penitentiary Mental Healthcare Standards
Study on the CoE standards and best practices vis-a-vis up to 3 priority areas identified 01/04/2024 30/06/2024 Home-based work
Training of penitentiary system management on Penitentiary Mental Healthcare Standards 01/03/2024 31/03/2024 Outside Thilisi
Devel t of traini dules based on th f traini ds developed within th

evg opment o .ralnlng modules based on the map of training needs developed within the 01/04/2024 30/06/2024 Home-based work
previous CoE project
Assessment mission on the TCJ needs to improve sustainable training delivery to the

. ) . 01/04/2024 30/06/2024 Home-based work
penitentiary and probation staff
Procurement of equipment and/or materials in support of rehabilitation and out-of-cell o
- 01/04/2024 30/06/2024 Thilisi

activities of offenders
Ne:ds assessment mission on rehabilitation and occupation therapy in the penitentiary 01/04/2024 30/06/2024 Home-based work / Thilisi
system
Training of Trainers on verbal de-escalation, with a special focus on juvenile and women ] o
offenders 01/04/2024 30/06/2024 Outside Thilisi
Development of the Training module & training of trainers on dual diagnosis and CPTSD 01/04/2024 30/06/2024 Home-based work / Tbilisi
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