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Enhancement of Human Rights and Health-Care Support to Penitentiary System in Georgia

Activities work plan for the period July - September 2021

Expected end

Activity name Expected start date date Location
Development of the Guidelines/Roadmap and Action Plan on Mental Health in the
Penitentiary System 01/07/2021 30/09/2021 Home-based
Working group meeting on the finalisation of the Mental Health Standard and its
& group " nats 01/07/2021 30/09/2021 Thilisi or online
Implementation Plan in the Penitentiary System
Development of relevant evaluation / screening instruments to support the implementation
P / & PP P 01/07/2021 30/09/2021 Home-based
of the Plan
Study the best practice examples on the needs assessment instruments for convicted
persons with disabilities and propose recommendations to develop and introduce a needs
. . i ) 01/07/2021 30/09/2021 Home-based
assessment instrument for convicted persons with disabilities (physical, sensory, mental and
intellectual) in the penitentiary system of Georgia
Development of the needs assessment instrument for convicted persons with disabilities Home-based and Thilisi or
. P . . . . P . 01/09/2021 30/09/2021 .
(physical, sensory, mental and intellectual) in the penitentiary system of Georgia online
Working group meeting on the revision of the suicide prevention programme and Action Plan 01/07/2021 30/09/2021 Outside Thilisi
DevTalopr.nent of a standard form of the first |nte.rV|ew for psy.cl?olog|sts an.d psychiatrists working .|n the Home-based and Thilisi or
penitentiary system to support the Implementation of the Suicide Prevention Programme and Action 01/07/2021 30/09/2021 i
Plan online
Development of the training module for the training programme for medical and non-medical Home-based and Thilisi or
. . . . . . . 01/07/2021 30/09/2021 .
staff of the penitentiary system on dealing with the category of inmates in question online
Training for medical and non-medical staff of the penitentiary system on dealing with the
& P vy g 01/07/2021 30/09/2021 Thilisi or online

category of inmates in question




Activity name

Expected start date

Expected end

Location

date
Development of the training module for relevant F)ersonnel of the penitentiary system in 01/07/2021 30/09/2021 Home-based‘and Thilisi or
order to introduce long-term replacement therapies online
Training for relevant. per.sonnel of the F)e.nltentlary system in order to introduce long-term 01/07/2021 30/09/2021 Thilisi or online
replacement therapies in PEs (OST trainings)
H -based and Thilisi

Study the best practice examples on out-of-cell activities and propose recommendations to 01/07/2021 30/09/2021 ome as;an“?]r; istor
introduce out-of-cell activities for convicted persons in the penitentiary system of Georgia
Review the existing NPM Monitoring tool and develop recommendations for its Home-based and Thilisi or
. . . . o 01/07/2021 30/09/2021 .
improvement, with focus on studying and addressing drug addiction in PEs online
Training needs assessment for the Special Penitentiary Service and National Probation o .

01/07/2021 30/09/2021 Thbilisi or online
Agency
Development of training curriculum/materials based on the map of training needs 01/08/2021 30/09/2021 Thilisi or online
Training course for relevant personnel of the penitentiary system on professional burnout 01/07/2021 30/09/2021 Outside Thilisi
Traini.n'g c9urse for relevant personnel of the penitentiary and probation systems on 01/07/2021 30/09/2021 Thilisi or online
identified issues
Training of the Monitoring Department staff on systemic monitoring (including o .

01/07/2021 30/09/2021 Thilisi or online
based on the developed framework documents)
Expert review of the existing framework on quality monitoring and supervision
control mechanisms and systems, and development of recommendations for 01/07/2021 30/09/2021 Thilisi or online
improvement

.. . . . ey 01/09/2021 30/09/2021 Thilisi or online

Training session for the General Inspection staff of the MoJ on an identified issue /09/ /05
Tailored training needs assessment for PDO and NPM 01/07/2021 30/09/2021 Thilisi or online
Training sessions on mental health care provision 01/09/2021 30/09/2021 Thilisi or online
Development of informational materials on the rights of convicted individuals on

01/07/2021 30/09/2021 Home-based

health care issues and access to services




