
Activity name Expected start date
Expected end 

date
Location

Translation of the Document developed following the first working group meeting with high 

ranking police officers and managers of the relevant departments in regions on national 

normative framework on policing the demonstrations and protection of human rights during 

assemblies 

01/04/2022 30/06/2022 Online

Second working group meeting with high ranking police officers and managers of the relevant 

departments in regions to discuss communication with media and use of force during 

demonstrations

01/04/2022 30/06/2022 Outside Tbilisi

Development of a curriculum for the MIA Academy 01/04/2022 30/06/2022 Online

Training session on the legal and psychological aspects of the investigation of the offences, 

involving the juvenile victims and offenders (Group 1)
01/04/2022 30/06/2022 Tbilisi

Training session on the legal and psychological aspects of the investigation of the offences, 

involving the juvenile victims and offenders (Group 2)
01/04/2022 30/06/2022 Outside Tbilisi

Relevant tools developed and incorporated to enhance the research capacity of the MIA 

Academy
01/04/2022 30/06/2022 Outside Tbilisi

Grant for the design of a learning video on the treatment of juveniles in police offices 01/04/2022 30/06/2022 Tbilisi

Baseline study, including gender analysis 01/04/2022 30/06/2022 Tbilisi

Development of needs assessment document, identifing the challenges and areas for 

improvement to conduct effective investigation
01/04/2022 30/06/2022 Outside Tbilisi

Development of a manual to conduct effective interviewing for the SIS investigators 01/04/2022 30/06/2022 Tbilisi

Enhancement of Human Rights and Health-Care Support to Penitentiary System in Georgia

Activities work plan for the period April - June 2022
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Activity name Expected start date
Expected end 

date
Location

Annual meeting to identify challenges and develop one year work plan 01/04/2022 30/06/2022 Outside Tbilisi

Development of Monitoring instrument to observe the treatment of the juveniles in 

police custody for the NPM
01/04/2022 30/06/2022 Outside Tbilisi

Meeting between NPM and the group of experts on special prevention mechanism, 

to discuss tentative work-plan, challenges and main areas for involvement 
01/04/2022 30/06/2022 Outside Tbilisi
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