
Activity name Expected start date
Expected end 

date
Location

Expert support to the development of a 2-year implementation plan (2023-2024) of 

Penitentiary Mental Healthcare Standards 01/10/2023 31/12/2023 Online / Tbilisi

Purchase of equipment and/or materials in support of rehabilitation and out-of-cell activities 

of offenders 
01/10/2023 31/12/2023 Tbilisi

Review of the Suicide Prevention Programme (SPP) Development Action Plan (DAP) (2022-

2023), and provision of recommendations for the development of the SPP DAP (2024-2025)
01/10/2023 31/12/2023 Online / Tbilisi

Workshop on monitoring methodologies with participation of PDO/NPM and CSOs working on 

mental healthcare issues 
01/10/2023 31/12/2023 Tbilisi

Development of training modules based on the map of training needs developed within the 

previous CoE project
01/10/2023 31/12/2023 Home-based

Training for relevant penitentiary and probation staff on mental health issues and providing 

mental health services for individuals and groups
01/10/2023 31/12/2023 Tbilisi

Training of management, operational and medical staff of penitentiary and probation 

services, including VETCI, on mental healthcare issues
01/10/2023 31/12/2023 Tbilisi

Training for relevant penitentiary system on the Needs Assessment Instrument of Persons 

with Disabilities (physical, sensory, mental and intellectual)
01/10/2023 31/12/2023 Tbilisi

Training of Trainers on verbal de-escalation, with a special focus on juvenile and women 

offenders
01/10/2023 31/12/2023 Tbilisi

Steering Committee Meeting and Closing of the Project 01/10/2023 31/12/2023 Tbilisi
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