COUNCIL OF EUROPE

CONSEIL DE L'EUROPE
Enhancing Healthcare Provision in Georgia's Penitentiary System

Activities work plan for the period January - March 2023

Expected end

Activity name Expected start date date Location

Expert support to the development of 2-year implementation plan (2023-2024) of the ) .
Penitentiary Mental Healthcare Standards 01/01/2023 31/03/2023 Online / Thilisi
Support the assessment and development of legal and policy documents on project-related
>upP P & policy pro) 01/01/2023 31/03/2023 Online / Thilisi
issues
Training on practical use of the 'Non-Suicidal Self-Injury Assessment Tool' and the 'Adaptation .

. : 01/01/2023 31/03/2023 Thilisi
Disorder Assessment Tool
Fin.a‘lisation of the study on the best practice on how t9 ensuré efficient continuation of the 01/01/2023 31/03/2023 Home based
Suicide Prevention Programme throughout the probation period
Traini the Standard on Equal Provisi f Rights for A d/Convicted P ith

r.alnl.n‘g.on e Standard on Equal Provision of Rights for Accused/Convicted Persons wi 01/01/2023 31/03/2023 Thilisi
Disabilities
Purchase the equipment and/or materials in support of rehabilitation and out-of-cell

urcha auip / 1als I supp fitatt u 01/01/2023 31/03/2023 Thilisi
activities of offenders
Finalisation of the study on best practices providing mental health services, and existing programmes,
for persons with drug use-related problems, as well as alcohol-related disorders, by penitentiary and 01/01/2023 31/03/2023 Home based
probation services
Development of guidelines on occupational therapy for beneficiaries with mental health

P . g i P . p'y . 01/01/2023 31/03/2023 Home based
problems (including specific recommendations for juveniles and women)
Finalisation of the study on standards and good practices for placement of persons in safety
rooms/cells in penitentiary and other types of closed institutions, as well as technical 01/01/2023 31/03/2023 Home based
arrangement and equipment of cells/rooms
Revision and update of the existing monitoring tool with focus on mental healthcare in
P & & 01/01/2023 31/03/2023 Home based

penitentiary institutions

Page 1




Expected end

Activity name Expected start date date Location
Working Group Meeting to review the proposed updates to the monitoring tool 01/01/2023 31/03/2023 Thilisi or online
Workshop on monitoring methodologies with participation of PDO/NPM and CSOs workin
P toring gies with participat / working 01/01/2023 31/03/2023 Thilisi or online
on mental healthcare issues
Development of a training module on an identified issue based on the map of training needs
P 8 P & 01/01/2023 31/03/2023 Home based

developed within the previous CoE project

Page 2




