
Activity name Expected start date
Expected end 

date
Location

WG meeting to draft a 2-year implementation plan (2023-2024) of Penitentiary Mental 

Healthcare Standards 01/04/2023 30/06/2023 Online / Tbilisi

Expert support to the development of a 2-year implementation plan (2023-2024) of 

Penitentiary Mental Healthcare Standards
01/04/2023 30/06/2023 Online / Tbilisi

Revision and update of the in-depth psychological assessment tool 01/04/2023 30/06/2023 Tbilisi

Purchase of equipment and/or materials in support of rehabilitation and out-of-cell activities 

of offenders 
01/04/2023 30/06/2023 Tbilisi

Translation of the document "Measuring Health and Disability: WHODAS 2.0" 01/04/2023 30/06/2023 Home-based

Development of guidelines on occupational therapy for beneficiaries with mental health 

problems (including specific recommendations for juveniles and women)
01/04/2023 30/06/2023 Home-based

Support the development of a standard operating procedure (SOP) on internal and external 

transition of management, for a multi-disciplinary approach to mental healthcare case 

management in penitentiary and probation systems

01/05/2023 30/06/2023 Home-based

Working meeting with MoJ, penitentiary and probation system representatives and 

PDO/NPM representatives on mental healthcare issues 
01/04/2023 30/06/2023 Tbilisi

Workshop on the developed NPM Monitoring Tools 01/04/2023 30/06/2023 Outside Ttbilisi
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date
Location

Development of training modules based on the map of training needs developed within the 

previous CoE project
01/04/2023 30/06/2023 Home-based

Training sessions for medical and non-medical penitentiary and probation staff on gender-

sensitive aspects and specifics with regard to juveniles in penitentiary and probation system
01/01/2023 30/06/2023 Tbilisi or online

Working group meeting with national authorities (e.g., Ministry of Healthcare) to promote 

inter-agency coordination on mental healthcare issues, including suicide prevention
01/01/2023 30/06/2023 Tbilisi 

Study visit for NPM and SPS staff on mental healthcare issues and monitoring mechanisms in 

another Council of Europe member state
01/06/2023 30/06/2023 Denmark
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