
Activity name Expected start date
Expected end 

date
Location

WORKING GROUP MEETING: to discuss the draft final version of the Penitentiary Mental 

Healthcare Standards
01/10/2022 31/12/2022 Tbilisi or online

Finalisation of the Penitentiary Mental Healthcare Standards 01/10/2022 31/12/2022 Tbilisi

Review the Penitentiary Mental Healthcare Standards to identify the instruments and 

normative acts that need to be developed for its efficient implementation
01/10/2022 31/12/2022 Tbilisi or online

Study the best practice and provide advice on how to ensure efficient continuation of the 

Suicide Prevention Programme throughout the probation period  
01/10/2022 31/12/2022 Tbilisi or online

Review the Standard on Equal Provision of Rights for Accused/Convicted Persons with 

Disabilities and provide recommendations for its improvement
01/10/2022 31/12/2022 Tbilisi

Translation and adaptation to the national context of the Needs Assessment Instrument of 

Persons with Disabilities (WHODAS)
01/10/2022 31/12/2022 Tbilisi

Identify the equipment and/or materials in support of rehabilitation and out-of-cell activities of 

offenders 
01/10/2022 31/12/2022 Tbilisi

Study on best practices providing mental health services, and existing programmes, for 

persons with drug use-related problems, as well as alcohol-related disorders, by penitentiary 

and probation services, and development of tailored recommendations on implementation

01/10/2022 31/12/2022 Tbilisi

Revision and update of the existing monitoring tool with focus on mental healthcare in 

penitentiary institutions
01/10/2022 31/12/2022 Outside Tbilisi

WORKING GROUP MEETING: to review the proposed updates to the monitoring tool 01/11/2022 31/12/2022 Tbilisi or online
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Development of a training module on an identified issue based on the map of training needs 

developed within the previous CoE project
01/10/2022 31/12/2022 Tbilisi

Training for medical and non-medical penitentiary staff on Opioid Agonist Treatment (OAT) in 

penitentiary institutions 01/10/2022 31/12/2022 Tbilisi

Training for medical and non-medical staff of penitentiary and probation systems on 

managing acute mental health crisis, including first aid in case of suicide attempt and self-

harm
01/10/2022 31/12/2022 Outside Tbilisi

Training for medical and non-medical penitentiary and probation staff on Suicide Prevention, 

with special focus on gender specific-issues and juvenile offenders 01/10/2022 31/12/2022 Outside Tbilisi

Working group meeting with national authorities (e.g., Ministry of Healthcare) to promote 

inter-agency coordination on mental healthcare issues, including suicide prevention
01/10/2022 31/12/2022 Tbilisi

Conference of psychologists and social workers on penitentiary and mental healthcare issues 01/12/2022 31/12/2022 Tbilisi

Translation and publication of the text of the brochure on the rights of convicted individuals 

on healthcare issues and access to medical and rehabilitation services 
01/10/2022 31/12/2022 Tbilisi

Carry out the baseline study on project-related topics 01/10/2022 31/12/2022 Tbilisi

Steering Committee Meeting 01/10/2022 31/10/2022 Tbilisi
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