
 
Strengthening the Quality and Efficiency of Justice in Kosovo* (KoSEJ Action) 

 

AGENDA  
Workshop to support the implementation of the Case Management Information System (CMIS) in 
Kosovo courts and prosecution offices, 23-26 May 2018, at Hotel Sharri (Prizren/Prevall, Kosovo) 

 
 

The objective of the workshop is to support the ICT/CMIS project and interlocutors in the Kosovo Judicial 
Council (KJC), Kosovo Prosecutorial Council (KPC), and the courts by providing inputs, guidance, and 
recommendations, in light of the needs on the ground, during the implementation of the CMIS in courts, 
based on the experience of Council of Europe member States in implementing similar IT projects.  
  

The experts: 
 

BORSARI Giulio, Italy – Ministry of Justice, Director of the Office for Coordination of Technologies 
EPINEUSE Harold, France – Executive Director, Institute for Advanced Judicial Studies (IHEJ) 
GINZBURG Simone, Italy, residing in Bosnia Herzegovina  
GRAH Martin and Roland, Switzerland – Founders of the Grah Sàrl: http://www.grah.ch/bienvenus/ 
LAPIMAA Villem, Estonia – President of the Tallinn Circuit Court 
REILING Dory, Netherlands – Judge, Amsterdam District Court / Independent IT and judicial reform expert 
STAWA Georg, Austria – Head of Department for Strategy, Consulting and Information Management at 
the Ministry of Constitutional Affairs / President of the CEPEJ 
 

The participants: 
 

ISUFAJ Blerim, Chairman of the KPC 
MALIQI Shkelzen, Head of KJC Secretariat  
HYSENI Hydajet, Director of the Court Performance Review Unit, KJC 
DURGUTI Vaton, President of the Basic Court of Gjakova, Head of the Users’ Working Group 
HYSENI Bashkim, President of the Basic Court of Ferizaj (CMIS Pilot Court)  
RADONIQI Kreshnik, President of the Basic Court of Peja (members of the UWG) 
HUSAJ RUGOVA Violeta, Judge at the Basic Court of Peja  
PETTERSEN Thomas B., Computas AS, CMIS Project 
REXHEPI Fatmir, Head of IT Department (KJC), Project Manager of CMIS Project 
HAZIRI Nexhat, Head of IT Department (KPC), Deputy Project Manager of CMIS Project 
OSMANI Agron, Training Coordinator, CMIS Project 
SELIMI Merita, Head of Legal & Business Process Unit, CMIS Project 
BERISHA Ardian, DB Administrator, CMIS Project 
HETEMI Ilir, DB Administrator, CMIS Project 
BOJKU Bajram, Application Architect, CMIS Project 
GASHI Vera, Legal & Business Process Unit, CMIS Project 
RAMOSAJ Besnik, Director of Department for Statistics (KJC) 

                                                           
*
 This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on 

the Kosovo Declaration of Independence. 



 
International partners: 

 

FERRY John, Advisor in the KJC, USAID/JSSP Project “Justice System Strengthening Program in Kosovo” 
GUERRA Maria Emanuela, Resident Twinning Adviser, Italian/French KJC/KPC Twinning Project  
HASANPAPAJ Bardhyl, Deputy Team Leader, EU-funded Project "National Centralised Criminal Records 
Registry - (NCCR)" 
JACOBY Julia, Fundamental Rights and Rule of Law Programme Manager, EU Office 
 

KoSEJ Action Team: 
 

DOLI Dren, Consultant  
HOTI Lindita, Project Assistant, Council of Europe Office in Pristina 
LEFEUVRE Stéphanie, Project Manager, Council of Europe Office in Pristina 
 
 

 
 

 

Wednesday 23 May 2018 
 

16:30 – 18:00 Transport from the CoE Office in Pristina to Hotel Sharri in Prizren/Prevalla 

19:00 Dinner at the hotel 
 

Thursday 24 May 2018 
 

09:00 – 09:20 Welcome, introductions, and short description of the workshop 
Opening by: Georg Stawa, Blerim Isufaj (KPC) and Shkelzen Maliqi (KJC) 
 

09:20 – 10:20 Presentation of the ICT/CMIS Project  

 Information regarding ICT/CMIS Project, progress, achievements, challenges, and 
ongoing activities, by Fatmir Rexhepi (10 min) 

 Training Capacity and CMIS Rollout Plan, by Nexhat Haziri (20 min) 

 Information regarding the process of trainings and roll out of CMIS for criminal cases on 
five regions, by Agron Osmani (30 min) 

 

10:20 – 12:00 Strategy, objectives and priorities during the implementation phase of the CMIS 
Presentation by: Dory Reiling  
 

12:00  Lunch break 

13:00 – 14:15 Migration of cases, in particular the backlog 
Presentation by:  Martin and Roland Grah  
 

14:15 – 14:30 Coffee break 

14:30 – 15:30 The electronic file and digital signature 
Presentation by: Giulio Borsari  
 

15:30 – 15:45 Short break 

15:45 – 17:00 The roles of court leadership, judges and clerks during the implementation phase of the CMIS 
Presentation by:  Villem Lapimaa 
 

19:00 Dinner at the hotel 



 
 

Friday 25 May 2018 
 

09:00 – 10:15 Statistics 
Presentation by:  Martin and Roland Grah  
 

10:15 – 10:30 Coffee break 

10:30 – 12:00 Organizational impact of the CMIS (redistribution of tasks) with the example of summons 
Training, support, improvement 
Presentation by: Simone Ginzburg 
 

12:00 – 13:00 Lunch break 

13:30 End of the workshop, departure from Hotel Sharri 

 


