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Workshop on Preparing Alternative Reports to the European Committee of Social Rights

25 September 2026
Congress Hotel, Picasso Hall

1 Italia Street, Yerevan 0010, Armenia

Concept Note

The event is organised in the scope of the Council of Europe Project “Enhancing Social Human Rights

in Armenia”, with the aim of strengthening the capacity of the Human Rights Defender’s Office (HRDO)
to contribute to the monitoring of social rights under the European Social Charter.

The HRDO plays an important role in preparing and submitting alternative reports to the European
Committee of Social Rights (ECSR), providing independent information and evidence that can
complement the information submitted by the State. The workshop will provide an opportunity to
strengthen the practical knowledge and skills of relevant HRDO staff in preparing effective alternative
reports, taking into account the ECSR monitoring system, relevant Charter provisions, case law and
Conclusions.

Objectives of the workshop:
The event has the following goals:

e Strengthen participants’ understanding of the Charter monitoring system, including recent
reforms, targeted questions and opportunities for alternative reporting by National
Human Rights Institutions.

e Enhance practical skills in preparing alternative reports, including identifying priority
issues, analysing relevant ECSR Conclusions and case law, and formulating evidence-based
observations and recommendations.

e Strengthen participants’ capacity to collect, assess and use relevant evidence and data for
alternative reporting, including through cooperation with civil society and public
authorities.

The workshop will combine expert presentations, interactive discussions and a practical group exercise
based on Armenia’s State reports and relevant ECSR Conclusions.

The workshop will be conducted by the international consultant for up to 15 HRDO staff members.

Agenda
09:30 - 10:00 Registration of participants and welcome coffee
10:00 - 10:15 Opening Session Margarita Galstyan,
e  Welcome remarks Head of Cooperation
e Objectives of the workshop Unit, Department of

e Introduction of participants Social Rights, Council of

Europe

*Typnwuh junphpph «Uwppm unghujuub hpudniipbph wdpuwinmup Zuyjwuinwimd» spughpp hpujwbwgynud
«Zujuunuith hwdwp hpwljuwbwgydnn gnpénnm pnibibph 2023-2026pp Spugqph» tkppn:



https://rm.coe.int/action-plan-armenia-2023-2026-hye/1680aa1616
https://www.coe.int/en/web/yerevan/enhancing-social-human-rights-in-armenia
https://www.coe.int/en/web/yerevan/enhancing-social-human-rights-in-armenia

10:15-10:30
10:30 -11:15
11:15-11:45
11:45-12:45
12:45 -13:15
13:15-14:15
14:15 -15:00
15:00 - 16:00

Pre-training assessment

Session 1. The European Social Charter Monitoring
System: Recent Reforms, Targeted Questions and
Opportunities for National Human Rights Institutions

Overview of the revised reporting procedure

Role of the European Committee of Social Rights
Targeted questions for the Second Group of
Charter provisions: relevance to Armenia and
provisions accepted by Armenia

Opportunities for alternative reporting by National

Human Rights Institutions

Questions and discussion

Session 2. Preparing an Effective Alternative Report

Structure and methodology of an alternative

report

Identifying priority issues and relevant Charter

provisions

Using ECSR case law and Conclusions
Addressing topical issues for Armenia that fall
outside the accepted provisions (such as the rights

of older persons)

Common challenges and good practices

Discussion and practical examples

Lunch

Session 3. Evidence Collection and Data Analysis for

Alternative Reporting

Session 4. Practical Exercise: From Armenia’s State
Reports and Relevant ECSR Conclusions to an Alternative
Report on the Targeted Questions for the Second Group

Sources of qualitative and quantitative data
Assessing reliability and relevance of evidence
Presenting findings effectively

Cooperation with civil society and public

authorities

Participants work in groups to:

-identify the targeted questions relevant to Armenia and
determine the scope of information to be addressed in the

alternative report;

Vladimir Hovhannisyan,
Head of Department

General for Protection of
Civil, Socio-Economic and
Cultural Rights, HRDO

Alla Fedorova,
Council of Europe
international expert

Facilitated discussion

Alla Fedorova,
Council of Europe
international expert

Interactive discussion

Alla Fedorova,
Council of Europe
international expert

Group work

The Council of Europe project “Enhancing Social Human Rights in Armenia” is implemented in the framework of the Council of
Europe Action Plan for Armenia 2023-2026.



https://www.coe.int/en/web/yerevan/enhancing-social-human-rights-in-armenia
https://rm.coe.int/ap-armenia-2023-2026/1680a977bf
https://rm.coe.int/ap-armenia-2023-2026/1680a977bf

-analyse the information provided in Armenia’s State
reports and the relevant ECSR Conclusions;
-identify information gaps and issues requiring further
clarification or evidence;
-assess the situation in light of the relevant Charter
provisions and ECSR case-law;
- formulate key observations and recommendations for
the alternative report.

16:00 - 16:15 Coffee break

16:15-17:00 Session 5. Presentation of Group Findings and Peer
Discussion
Groups present their observations and receive feedback
from the experts and participants.

17:00-17:20 Closing Session

17:20-17:30 Post-training evaluation and closing

Plenary discussion

Margarita Galstyan,
Head of Cooperation
Unit, Department of
Social Rights, Council of
Europe

Vladimir Hovhannisyan,
Head of Department

General for Protection of
Civil, Socio-Economic and
Cultural Rights, HRDO

The Council of Europe project “Enhancing Social Human Rights in Armenia” is implemented in the framework of the Council of

Europe Action Plan for Armenia 2023-2026.


https://www.coe.int/en/web/yerevan/enhancing-social-human-rights-in-armenia
https://rm.coe.int/ap-armenia-2023-2026/1680a977bf
https://rm.coe.int/ap-armenia-2023-2026/1680a977bf
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Unghwjulubt hpuwynihpitiph Gypnyuljub jmihmbhh wypbmpubpwyht qiynygutiph
yumnpuwunmdiwh Jipuppyu) wpfluwmwdnnny

25 ubiyntidptinh 2026 p.
«Unbgptiuv»y hjnipwiing, «Mhljuuny upwh
1 Panwgfugh shnngng, Gplouh 0010, <ugwunub

Yuip6 wljtwply

Uhgngunnuip juquultipuynid £ Gypnuyuyh junphpnp «<wjuwumwiinid dwipnni unghwjuljwb
hpwynitipiiiph wipwwbnnidy opwugph yppwbwloipnyd” yyunwly nbtbuny wipuwyiinty
Uwpnnt  hpuynibpbiph - yqupmuyubth  wphiwmmwjuqih  jupnnnigmibbtpp”  Gypnuujub
unghwpuubd howpwhwh  pewbwlitipnid  unghwqulutt  hpwynibipbtinh  Wn@thpenphtight
dwubuygtint ninnnipjudp:

Uwpnnt hpuynibpbtiph yupunuyuth  wphiwumwjuqip juplinp ppujuunwpnipyni nih
Unghwjuljut hpuyniapbiph Gpnyuwlui §ndpmtht wyjjpbmpubpwyhtt qtynygutph
yuwmpuumiwh b Ghpuyugiubt gnpénud” mpudwnplng wiljuhn mbntjunynipymt
thwuwnmbip, npniip Juipnn Gh pugbly whnnipub Ynnihg ttpuyugynn mtintunynipynion:
Whiwunwidnnnyp htwpuynpnipyni juw wipuyiintine Uwpnne hppuygnibpiitinh wuwpwmuwith
wyhuwnwljuqih  hwdwyunwupiwd - unnpupudwimdiph wyhowunmwijhgtiph  gnpotwjuit
ghubihpttipt ni hdnniynibbtpp” wpynibwytn wypnpubpuyhtt ginygitp Wunpuuntne
ninnnipyudp” hwyyh wnbbng Gypnuyujut unghuquijub hpuynibpbtinh Yndhwntih dnbhenphtgh
huwdwluinpgp, fowpmhuh hwdwyuunuwuhiwd - gpnypbtpp, twhiwntyuyhtt hpuyniopp
tignuijugnipynibitipnp:

Whwwmwdnnnyh bwyyuwmwljatpp
Uhongundwd yyunwijotipt G0

o  Wipwybnl] dwubwyhgutiph ghmbthpitipp Gypnuyuwljwh unghwjuljui ppwpmhuygh
Yyipwhuljpiwt hwdiwljupgh Yhpwppwy, Otpunjuy Ytpghtt  puptithnfunidbtipp,
rhpwhiuwyhtt hwpgtpp b dwpnnt hpuyniipbiiph wgquyhtt hwumwnniggnibitinh Ynnudhg
wynbunpuitipuyhtl ginigdwd hiupuynpnipnihittpn:

e Dupqugtutiy wyppbmpwmipuwhtt qynygutiph YWuumpuwumiwh  gnpdtwljwub
himnipnibtitpp, wyn pYnid” wnwetwhtipe uinhpttiph pugwhwymdwl, Unghwpuljubh
hpwyniipbtiph  Gypnuyujutt Yndhmbh  hwdwyuwmwupub - Ggpuijugnipynibbitiph
twhiuntwyuyhtt hpugnitiph  Ytppneonipjut, hbsytu twle thwunbph dpu hhdtguod
nhuwpynidttiph b wnwewnynipynibbtph aiwtipydwh ninnnipyudp:

o  Wipwuyimb] wypptmputipwyhtt qinigiwt hwdwp hwiwyuwmwujiwi hwumbiph
wyjupbtiph hwjuwpwugpiwb, qghwhwniwd b hpundwbh Jupnpnipynibbatipp, wn
pUnd”  punquwpwghulubt  hwuwpuynput b whonwluwb  dwpdhbtiph hin
hwdwgnpdwlgnipyui thengny:

Whuwnwdnnnyp  jhudwwntinh - thnpdwghnwutt Ghpuyugnidatpp,  htwmbpuunhy
pulwpynudttpp I gnpétwjutt udpuyghtt wphuwnwbpp” hpdtduo <wguunwith whwmwuh
qiynygitiph W GBypnwywlwd unghwjulub hpuwynibpdbtiph Ynihnbth  hwdwyuwmwupowb
tiqpujugnipynibbitinh Ypuw:

*Typnwuh junphpph «Uwppm unghujuub hpudniipbph wdpuwinmup Zuyjwuinwimd» spughpp hpujwbwgynud
«Zujuunuith hwdwp hpwljuwbwgydnn gnpénnm pnibibph 2023-2026pp Spugqph» tkppn:



https://rm.coe.int/action-plan-armenia-2023-2026-hye/1680aa1616
https://www.coe.int/hy/web/yerevan/enhancing-social-human-rights-in-armenia
https://www.coe.int/hy/web/yerevan/enhancing-social-human-rights-in-armenia

Wohuwnwdnnnyp ubgywugyh dhowqquyhtt junphppunnih Ynnidhg” Uwipgne hpunnibptph
yuwymywith wjuwmujuqih dhish 15 wpfuwmulgh dwubwljgnipjudp:

Opwlupg

Luibiwunu/Quwsw

09:30 - 10:00

10:00 — 10:15

10:15-10:30

10:30 — 11:15

11:15-11:45

11:45 —12:45

Uwubwhgltiph gpuibignid b unipéh hynipuuhpnieynih

Pwmgnii

* Nngnybih funup

* Whumnmwdnnnyh uyyumuljotinh dbpuyugnid
» Uwutmjhgtitiph dpljuyugnid

Lwhiwjub giwhwnnid

Gypnyuljul unghwjujuwi juwpmhwgh Yipuwhuliwb
hwiwlupgp. tpghtt pwpbithnfunuittpp, Ehpwhiwhi
huwpgtpp U  dwpnpm hpwyniiptiph  wqqupht
hwumwwmnipnibiiph httwpwynpnipyniblitpp

Jdhpwbwyywd  hwpytimynipnibdiiph  phpwugwuljupgh
wljliuny

* Unghwqujutt hpuynitiptitiph typnuyuijuts ynihnth nbipp
gnpodwnnyphtpp

* fvwpunhwyh 1T hdph npnypitinh Jbpuptippuy phpupuouhb
hwipgtipp, npuitg wpnhwjuwinipyniip <uyuunwih hudwn
L <wywunwbdh  Ynnihg pnpmbdwd gpnypbbpp
* Uwpgnt hpuynibpiitiph wgqquyhtt hwumwwnnipynitiinh
Unnihg  wypphwnpubpughtt giynygbtp  Ghpuywugbtng
htwpunpnipynitbtpn

<wpgtip b phiupynid

Wpynihwuytm
wuwmpuumnrd

wjpinmpubpwjhb qtiyjnygh

. Uyntwmpubpwyht qtynygh Junnigywdpp 58
dtipnnupwibinipyniip

. Wnwetwhtppe hutinhpttiph i fowpmhwyh
hudwyuwnmwuhuwb npnypitph pugwhuwymnid
* Unghwjulwui hpuynibipbitiph  Eypnyuijuit - Yndhnbh

twpunbwyuyht - hpuyniiph b Ggpuijugnignibbitiph

Uwpgqupfinu Quiuinjudi,
<Swlwgnpdwlgnipul pudih
nlipufup, Unghugquilpuds
Jpunfnibphliph fupsnigamif,
Gyfpnuuyh funphnip
Jpunhilpp <ndhwhihupwb,
Luqupwghwlpul, unghuy-
wlnnboulpud U Dwlmeughi
Prw]mipllpf
wuwpwmupubhnyaul gipuuinp
Yuwpsnyenul whin, << dwpnnt
Jipwymbpbliph wuwpwmwulbh
gpuulilyuly

Uy Sngnpmafu,
Gipnupugh punphpnh
dhpwqquighit ihnpdwglon

Uy bynnpmpnifu,
Gipnupugh funphpigh
dhpwqquyhlt ihnpdwglon



Yhpwnnidp
* Linhwinip dwpumuwhpuytinitin bt jujwugny @ thnpa

12:45 - 13:15
Lubtuplnud b gnpdtwlju ophtimljotip

13:15-14:15 | awiph pipihonid

14:15-15:00 = Wjphwmpuwbpughtt qtynygh wwwpwumiwh hwdwp | Gpuw Sppnpniw,
wujugniyghtiph huwjupwugpnud b wyunbph  Gypnyugh pnphpnh
Jlipinidnipynih Uhowqquyhl hinpdwgln

 Npuijujut b pwibwulub wyjunbbph wnpmipbbpp
. Wwwugnygltinh hniuwhnipjud, npwijh 8
hudwyumuwuhuiw bin pjub gwhunnid
o SYuybitiph b wpnynibpiitinh wpyniuytm Gpuyugnid
» Juniwgnpowgni pynil punuipwughwljui hwuwpwnipyui
U whnwljub dwpdhbotiph htim

15:00-16:00 = Qnpdtwlub Jupdnipnii. <wjuumwih yhmwljwib foipuyhtt wppuwuwnwtip
qtlnygutiphg b Unghwjuljui hpuwynibphtiph
W pnuyuljub Ynihmtih hwiwwywnwujuwb
Eqpuljugnipynibitiphg dhigl IT fudph npnypubtph
Jtpwptpju) phpwhiwghdt hwpgtph wyptmpubipuyht
qhilnyg

Uwubmhgutinp Juippuuwntd padptipny’

* pugwhuwymbnt <wjuunmwbhit yepupbpnn  phpuhowght
hupgipp UL npnptint wypbmpuwbipuyhtt - ghnygnid
tipunytihp wmtmbuwmynipyui ;pewbuln,

o Jpnuotnt <uguumwbth whmwluwb qbinygbbpnid

Unghwjuljuit  ppuynibpitiph typnuyuijutt - §ndhwtih
hudwyuwnmuwuhiwubd Ggpujugni pyniiibpnid. ahipjuywugyud
mbtmbunynieyniin,

s pugwhuwynbint mbntjuunyujut pugtpp W jpugnighy
wupqupuwidwd  jud  wwyugnygibtph Quphp  niiignn
hwpgtipp,

* ghwhwwmbint hpuwghtwlp® hwyyh webbnyg fowpuhugh
hudwyuwnmuwupuwu b npnyphtpp L Undhnth swwbhbtipp,
o adllwytpybnt  wypbupuwbpuyhlt qbynygh  hhdtwlui
nhunwnynidtitint nt wnwewinynieyniibtpn:

16:00 —16:15  Unip6h pinihonid

16:15-17:00  Toipwyhtt wpluwwnwbph wpyniaputph dipjuyugnui b Lulwpynid
gnpdpuyipuyhtt pbwplnod

fudptipp Jotpuyugbtt hptitg ytpnidnipyub
winrynLipbbipp, hhdbwlub nhnwpynidttph no
wnwewpynipynibtpp b junwiwbh wpawgqubtpbtp
thnpdwgtimhg b Wyniu dwubwhgbbiphg:

17:00-17:20  Uhgnguniwi thwlnud Uwpquiphww Quipuinguds,
<wbwgnpowlgnipiul pudih
nldpufup, Unghugquilpui



17:20 -17:30

JEpuwuyumpuundwb gwhwmnnid

Jipwfmbpbliph upsnigamid,
Gipnupugh punphnipn

Jpunpdpp <nyhwbbihugwi,
awpwpnwdblgunh nkliunfup,
<< dwpnn hpfnifipblinh
wupwmwpubh quuulifyuly



