
Activity
Expected start 

date

Expected end 

date
Location

Providing legal expertise/analysis on drafts law on MoJ request September December Kyiv

Awareness raising on proposed/adopted legislative changes through press conferences and interviews October November Kyiv, Lviv (TBD)

Expert discussion to support the implementation of the penitentiary legislation and policy, including the 

Penitentiary Strategy and its Action Plan
October December Kyiv

Expert analysis on legislative amendments related to rehabilitation and treatment of offenders with 

substance use disorders 
September December Online

Training of interdisciplinary staff of Lutsk and Rivne prisons on opioid agonist treatment for people with 

opioid use disorders
November November Online

Two Working group meetings to develop a Manual for prison staff on providing psychological and psycho-

social support to inmates, in particular those at risk of suicide, and to enforce behavioural change  
September December Kyiv

Training of trainers of selected prison staff on application of the Manual on psychological support to 

inmates 
November December Kyiv or Lviv

SPERU+ - Further Support to the Penitentiary Reform in Ukraine

Activities Work Plan for the period September - December 2023

Європейський Союз та Рада Європи працюють разом для підтримки в’язничної реформи в Україні 

EU and Council of Europe working together to support the Prison Reform in Ukraine 
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Procurement of PCs for social-psychological staff of selected prisons for better access to the Unified 

Register of Convicts
September December Kyiv

Two expert meetings on needs assessing and initiating revision of the regulatory framework on use of 

force and ill-treatment safeguards (with the aim to propose some recommendations and in line with the 

Action Plan to the Penitentiary Strategy)

October November Kyiv

Two Working group meetings on development of a rehabilitation programme for the inmates with 

alcoholic/drug addiction
September December Kyiv

Feasibility assessment on introducing the first prison-based therapeutic community for treating drug 

addictions in Ukraine
September December Chisinau (online)

One training of trainers up to 25 SDECSU social-education and psychological staff on implementation of 

the newly developed rehabilitation programme for the inmates
December December Kyiv or Lviv

Steering Committee Meeting/Final Conference December December Kyiv
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