
Activity
Expected start 

date

Expected end 

date
Location

Participation and expert contribution to the existing Working Groups to develop and implement 

strategies of the penitentiary reform
October December Kyiv

Equipment procurement October December Kyiv

Interagency working group meeting on ECtHR Execution of Judgements October December Kyiv

Internal communication and information sessions to all regional managers  (5 regional prison 

administrations) on the role of Department of Inspections and the "healthy tests" standards applied 
October December Kyiv

Training prison officers on the application of RNA and writing an individual sentence plan for 

incarcerated prisoners (in cooperation with the MoJ Project Office) for penitentiary institutions defined 

by the MoJ/SCESU

October December Kyiv

Develop a study, with a handbook of good practices, on Prison Systems Refocus from Punitive to 

Rehabilitative Approach in Execution of Criminal Sanctions for senior managers of the penitentiary and 

probation services in the CoE member States; ministries of justice of the partner countries in the region; 

representatives of the judiciary, academic circles and SCOs

October December Kyiv

Piloting of rehabilitation programme "Keeping family ties in custody" for incarcerated prisoners in 

accordance with national needs and MoJ new recommendations
October November
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Activity
Expected start 

date

Expected end 

date
Location

Publication and presentation of two rehabilitation programmes for incarcerated prisoners  to the 

national stakeholders ("Problem Solving as a Trasferable Skill" and "Keeping Family Ties in Custody")
October November Kyiv

Development of a one day training course for front-line staff covering both mental-health (morning 

session) and suicide prevention (afternoon session) and conducting
October December Kyiv

Support of the Working Groups concerned with delivery of healthcare in prisons based on ethical 

principles
October December Kyiv

Conducting a training on multidisciplinary skills, already tailored to the national needs October November Kyiv

Conducting a one-day training course for front-line staff on multidisciplinary approach November December Kyiv
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