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SPERU - Further Support to the Penitentiary Reform in Ukraine
Activities Work Plan for the period October - December 2020

Implemented

by the Council of Europe

Expected start

Expected end

Activit Location
v date date
Participation and expert contribution to the existing Working Groups to develop and implement January 2020 December 2020 Kyiv
strategies of the penitentiary reform
Worksh t bat ill-treat tfor th i i in th i the basis of ECtHR
orkshops to combat ill-treatment for the senior prison managers in the regions on the basis o November 2020 | December 2020 Kyiv
cases
Interagency WG meeting on ECtHR Execution of Judgements October 2020 December 2020 Kyiv
Regional traini ti f tort dill-treat tincludi thical di ion for juni d
e.-g|ona rainings on preven .|ono or ure.a.n ill-treatment including ethical dimension for junior an October 2020 | November 2020 Kyiv
middle managers (on the basis of Reg Administr)
Further devel t of standards, gathering the data and registering th Its t tthem f
ur. er developmen o.s andards, ga erlng. e data and registering the results to present them for October 2020 December 2020 Kyiv
taking management actions (expert consultations)
Training of inspectors (the new staff) on report writing and summarising the inspections data (if
ining ot insp ( W ) port writing ! Ising nspect ( October 2020 December 2020 Kyiv

needed)
The status, autonomy and fun.ct'lons. of the MoJ Department of Penitentiary Inspections set in law, October 2020 November 2020 Kyiv
standards approved by the Ministerial Order
Devel t ofint ti "Pri -Staff C icati dD icS ity in Practice" (BT

evelopment of interactive course "Prisoner-Staff Communication and Dynamic Security in Practice" ( October 2020 December 2020 Kyiv

Centre)




Training prison officers in application of RNA for incarcerated prisoners (in cooperation with the Mol

October 2020 | D ber 2020 Kyi
Project Office) ctober ecember yw
Provid tise t t developi f the individual sent lanni It with NORLAU);
rovi .e e.xper .IS.e o s.uppor eveloping of the individual sentence planning (consult wi ) October 2020 | November 2020 Kyiv
establishing mini-project team




