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EU and Council of Europe working together to support the Prison Reform in Ukraine
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SPERU - Further Support to the Penitentiary Reform in Ukraine
Activities Work Plan for the period January - March 2022

by the Council of Europe

. Expected start Expected end )
Activity Location
date date
Participation and expert contribution to the existing Working Groups to develop and implement .
. . i January March Kyiv
strategies of the penitentiary reform
Development and delivery of the Workshop to combat ill-treatment for the senior prison managers - on .
) February March Kyiv
the basis of ECtHR cases
Equipment procurement January March Kyiv
Participation in the Interagency WG meetings on ECtHR Execution of Judgements January February Kyiv
Development of the Communication strategy; Conducting of Internal communication and information .
. . " " , February March Kyiv
session on the role of Department of Inspections and the "healthy tests" standards applied
Training prison officers on the application of RNA and writing an individual sentence plan for
. &b i PP 8 P February March Online
incarcerated prisoners
Development of a study, with a handbook of good practices, on "Prison Systems Refocus from Punitive to
Rehabilitative Approach in Execution of Criminal Sanctions" for senior managers of the penitentiary and
. L . o L . January March N/A
probation services in the CoE member States; ministries of justice of the partner countries in the region;
representatives of the judiciary, academic circles and SCOs
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Expected start

Expected end

Activit Location
Y date date
Report on the EU experience in attracting prisoner labour with a few valuable conclusions/suggestions
and separate provision of short extracts from the Law on Labour and other legislation which regulates January February Kyiv
prisoners' employment in EU countries
Publication and presentation of the rehabilitation programme for incarcerated prisoners to the national )
" . g " January February Kyiv
stakeholders ("Keeping Family Ties in Custody")
Development of a one day training course for front-line staff on suicide prevention and its delivery in the i .
. January March Kyiv and regions

regions
Support of the Working Groups concerned with delivery of healthcare in prisons based on ethical i

o February March Kyiv
principles
Conducting a training on multidisciplinary skills, already tailored to the national needs January March Lviv, Kharkiv, Odesa
Conducting a one-day training course for front-line staff on multidisciplinary approach February March Online
Evaluation of the Joint EU/Council of Europe Project “European Union and Council of Europe working
together to strengthening the protection of human rights in Ukraine”
Presentation of the Study research February March Strasbourg
Final Conference March April Kyiv
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