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SPERU - Further Support to the Penitentiary Reform in Ukraine
Activities Work Plan for the period January - March 2021

by the Council of Europe

Expected start

Expected end

Activit Location
Y date date

Participation and expert contribution to the existing Working Groups to develop and implement .

. . . January March Kyiv
strategies of the penitentiary reform
Organisation of Online Thematic Sessions with the Prison Authorities from the other CoE jurisdiction January March Online
Equipment procurement February March Kyiv
Interagency Working Group meeting on ECtHR Execution of Judgements January March Kyiv
Review/update of the current inspection standards and business processes based on international
advice and assistance with a view of integrating the results of inspectors' reports into the senior March March Kyiv
management actions and decisions
The status, autonomy and functions of the MoJ Department of Penitentiary Inspections set in law, .

L January March Kyiv

standards approved by the Ministerial Order
3-day interactive training course "Prisoner-Staff Communication and Dynamic Security in Practise" February March Kyiv
Training prison officers on application of RNA and writing an individual sentence plan for incarcerated
prisoners (in cooperation with the Mol Project Office) at 6 already defined by the MoJ/SCESU January March Kyiv

penitentiary institutions




Expected start

Expected end

Activit Location
Y date date
Development of two rehabilitation programmes for incarcerated prisoners: 1. Keeping family links while
L P . prog . . P ping y January March Kyiv
in prison 2. Problem solving for every-day prison settings
One day course for front-line staff covering both mental-health (morning) and suicide prevention i
March March Kyiv
(afternoon) developed
The code of interactions (Memorandum) between the Department for Execution of Criminal Sanctions .
. . . . January February Kyiv
and the Centre of Prison HC revised and improved by the Interagency Working Group
Support of the Working Groups concerned with delivery of prison healthcare on ethical principles January February Kyiv
Development of the Code of Ethics for prison medical staff January February Kyiv
Development of a training on medical Ethics February March Kyiv
Development of a training on multidisciplinary skills January March Kyiv
Development of a one-day course for front-line staff on multidisciplinarny approach January March Kyiv
Setti f WG for SOPs drafti tal health and logical disorder): tings for di i f
etting up o or s drafting (mental health and oencological disorder): meetings for discussions o March March Kyiv

drafts, then approval of SOPs by MoJ -MoH




