
Activity
Expected start 

date

Expected end 

date
Location

Project board 4th Steering Committee Meeting 03/10/2024 10/10/2024 Skopje

One-day session on setting a standardized register of injuries 01/10/2024 31/12/2024 Skopje

Prison management training for the recently appointed prison governors 01/10/2024 31/12/2024 Skopje

Second two-day WG meeting on the development of SOP for Prison Police intervention teams 01/10/2024 31/12/2024 Skopje

First two-day training of Prison Police intervention teams 01/10/2024 31/12/2024 Skopje

Two-day WG meeting on updating the National Strategy on Internal and External Communication 01/10/2024 31/12/2024 Skopje

Two-day Working Group meeting on updating the crisis management plan and developing the DES 

protocol
01/10/2024 31/12/2024 Skopje

Two-day training on Programme and SOP on pre-release preparation and post-penal support 01/10/2024 31/12/2024 Skopje

Observation of a fully-fledged oversight mission, carried by the national authorities 01/10/2024 31/12/2024 Skopje

First annual roundtable with senior prison management, MoH, NPM, EOM, CSOs and other stakeholders 08/10/2024 09/10/2024 Skopje
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