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HF 1l - Prisons and Police - North Macedonia - Strengthening the capacities of the penitentiary system in North Macedonia

Activities Work Plan for the period July - September 2023

. Expected start Expected end .
Activity Location
date date

2nd Steering Committee Meeting 12/07/2023 12/07/2023 Skopje
First WG meeting on the development of SOP for Prison Police intervention teams 18/09/2023 30/09/2023 Skopje
Two-days assessment mission on the needs for Prison Police intervention teams 01/07/2023 15/07/2023 Skopje
Second WG meeting on the development of Programme and SOP on pre-release preparation and post-

¢ "8 velop & P preparati P 01/07/2023 30/09/2023 Skopje
penal support
Advanced training for the EOM staff (only if EOM NGOs are appointed by the Parliament) 01/09/2023 30/09/2023 Skopje
Workshop for presentation on the report on implementation of the activities envisaged under Strategic
Goal 8.1. of the National Strategy on the Development of the Penitentiary System, including 18/09/2023 30/09/2023 Skopje
recommendations for central coordination department within MoH




