
Activity
Expected start 

date

Expected end 

date
Location

5th Steering Committee Meeting 17/03/2025 31/03/2025 Skopje

One day Presentation on integrating the training modules on penitentiary healthcare within the 

accredited professional training curriculla
01/02/2025 31/03/2025 Skopje

One-day session on setting a standardized register of injuries 01/02/2025 31/03/2025 Skopje

First two-day training of Prison Police intervention teams 01/02/2025 31/03/2025
DES Training centre, 

Idrizovo Prison

Three-day training on the updated National Strategy on Internal and External Communication 01/02/2025 31/03/2025 Skopje

Up to two-day WG meeting on the updated the crisis management plan and developing the DES protocol
01/02/2025 31/03/2025 Skopje

Assessment on sustainable models for the reduction of prison population and event for presentation of 

the findings all with stakeholders
20/01/2025 31/03/2025 North Macedonia
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