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HF Il - Prisons and Police - North Macedonia - Strengthening the capacities of the penitentiary system in North Macedonia

Activities Work Plan for the period January - March 2023

Expected start

Expected end

Activit Location
g date date

Assessment mission on establishing central coordination department within MoH (two-day) 01/02/2023 31/03/2023 Skopje
Comprehensive desk-revision of the training strategy and needs, programme and annual plan 20/01/2023 31/03/2023 North Macedonia
First two-day WG session on the revision of training strategy, needs and capacities 01/03/2023 31/03/2023 Skopje
Discussion with stakeholders on the need for Programme and SOP on pre-release preparation and post- 01/02/2023 31/03/2023 Skopje or Mavrovo
penal support
ROUND TABLE with judges, prosecutor's, penitel"ltiary insFitu'Fions and civil society: focus on the role and 13/02/2023 14/02/2023 Skopje
status of the EOM NGOs and cooperation on prison monitoring
1st Steering Committee Meeting and Launching Event 10/02/2023 10/02/2023 Skopje




