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HF 1l - Prisons and Police - North Macedonia - Strengthening the capacities of the penitentiary system in North Macedonia

Activities Work Plan for the period January - March 2024

Expected start

Expected end

Activit Location
y date date

WORKING GROUP FInal drafting session on the Programme and SOP on pre-relase and post-penal

! NG Sesst g P postp 01/02/2024 31/03/2024 Skopje
assistance
First Advanced training for the EOM staff 15/02/2024 16/02/2024 Skopje
One-day evaluation session on the implementation of the National Strategy on the Development of the .

. . 27/02/2024 27/02/2024 Skopje
Penitentiary System (2021-25)
Second two-day WG session on finalizing recommendations for central coordination department within
M;H wo-day ' inalizing ' ination dep Wit 05/03/2024 06/03/2024 Outside Skopje
First two-day WG meeting on reviewing and updating the oversight and reporting procedures 25/03/2024 26/03/2024 Skopje




