
Activity
Expected start 

date

Expected end 

date
Location

Two-day Working Group meeting or capacity building session with the MoH staff 01/04/2025 30/06/2025 Skopje

Two-day WG meeting on the development of SOP for Prison Police intervention teams 15/04/2025 30/06/2025 Skopje

First two-day training of Prison Police intervention teams 01/05/2025 30/06/2025
DES Training centre, 

Idrizovo Prison

Desk work related to the potential changes in the legislation/ changes to the prison network 01/04/2025 30/06/2025

On-site training / awareness raising event for police officers on EOM 15/05/2025 30/06/2025 Various locations

Three-day study visit focused on centralized MoH department for penitentiary healthcare 02/04/2025 04/04/2025 Kosovo

5th Steering Committee Meeting 15/04/2025 15/04/2025 Skopje
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