
Activity
Expected start 

date

Expected end 

date
Location

Working group meeting on integrating the training modules on penitentiary healthcare with the 

accredited professional trainings
01/04/2024 30/06/2024 Skopje

Desk-research on setting a standardised register of injuries 01/04/2024 30/06/2024 Skopje

Training on designing Guidelines fro most frequent pathologies in prison 01/04/2024 30/06/2024

First 2-day WG meeting on the development of SOP for prison police intervention teams 01/04/2024 30/06/2024 Skopje

Desk revision of the existing national stategy on internal and external communication 01/04/2024 30/06/2024

Desk revision of the crisis management plan and DES protocols 01/04/2024 30/06/2024

2-day training on programme and SOP on pre-release preparation and post-penal support 01/04/2024 30/06/2024 Skopje

Working group meeting for final drafting of the programme and SOP on pre-release preparation and post-

penal assistance
01/04/2024 30/06/2024 Skopje

Second 2-day working group meeting/training on finalizing the oversight and reporting procedures 01/04/2024 30/06/2024 Skopje

EOM awareness raising campaign 01/04/2024 30/06/2024
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