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Enhancing the protection of Human Rights of prisoners in Albania

Activities Work Plan for the period October - December 2025

Expected start

Expected end

Activity date date Location
Development of the piloting methodology for Trauma informed Therapy (TiT) 01/10/2025 31/10/2025 Pojska
Development of methodology for Cognitive Behaviour Therapy (CBT) piloting 01/10/2025 31/11/2025 Desk work
Coaching visit in Pojska Women prison to enable staff to implement a full TiT piloting 01/11/2025 31/11/2025 Pojska/Pogradec
CBT refresher and cascade training (in preparation for piloting) 01/11/2025 31/12/2025 Tirana
Working Group meeting on the revision of the General Regulation of Prisons to introduce Integrated 01/10/2025 31/12/2025 Tirana

Sentence Management (ISM) and Advisory on Personal/Contact Officer and Case Manager
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