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.. Expected start Expected end .
Activity Location
date date

TRAINING: GENERAL Training of prison staff on the development of the rehabilitation regimes, available services, 14/10/24 15/10/24 Hybrid
staff numbers etc.
TRAINING: GENERAL Needs based training (Module development). 01/11/24 30/11/24 Deskwork
Written methodology/ supporting procedures on the application of an integrated sentence management system. 01/12/24 31/12/24 Deskwork
(Deskwork)
TRAINING: GENERAL Traini f h ial staff in delivering CBT boost I th licati f

. | raln.lngo. psyc. osocia s.a in ¢.a.|\./er|ng programme (booster only on the application o 03/12/24 05/12/24 Tirana
CBT in preparation for 2 pilots in designated prison facilities).
TRAINING: GENERAL Training of Lezha clinical staff on HCR-20 v3 ( Historical Clinical Risk Management 20-version 3) 09/12/24 10/12/24 Tirana or Lezha
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