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Activities Work Plan for the period January to March 2026

Expected start

Expected end

Activity date date Location
Deskwork on aligning the Internal Regulation of Prisons with the General Regulation of Prisons 01/02/2026 31/03/2026 Desk work
Cognitive Behaviour Therapy (CBT) refresher and cascade training (in preparation for piloting) 01/01/2026 30/01/2026 Tirana
Training on rolling out of initial screening practice for prisoners with mental health disorders 01/01/2026 31/03/2026 Tirana
Evaluation of TiT piloting in Pojska Prison 01/02/2026 31/03/2026 Pogradec/Pojska
01/03/2026 31/03/2026 Tirana

7th Steering Committee meeting
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