
Activity
Expected start 

date

Expected end 

date
Location

Working group meeting on risk assessment and categorisation of forensic patients 01/04/24 31/05/24 Online

Additional Annex to SOPs for prisoners with mental health disorders (Incident protocol) 01/04/24 31/05/24 Deskwork

Training of psychosocial staff in delivering Trauma Informed Therapy Program (individual group therapy) 01/06/24 30/06/24 Tirana

Training of psychosocial staff in delivering CBT Programme, individual counselling, group therapy etc. 01/06/24 30/06/24 Tirana

Development of regimes for the progression of prisoners through internal classification (onsite coaching 

Shkoder, Burrel, Peqin)
01/06/24 30/06/24 Shkoder, Peqin , Burrel
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