
Activity
Expected start 

date

Expected end 

date
Location

Project board 5th Steering Committee meeting 18/01/2021 31/01/2021 Online

First TF meeting for developing necessary documents/procedures for introduction of Custody Records 

Officer in police system
10/01/2021 25/03/2021 Belgrade

1st 1-day TF meeting on introducing cooperation mechanism between police staff (MoI) and medical 

staff (MoH) re human rights protection of arrested and detained persons
30/01/2021 30/03/2021 Belgrade

Round table presentation of Survey re. operational procedures related to human rights protection of 

arrested and detained persons with regards to medical screening/safeguards
01/02/2021 25/03/2021 Blegrade

1st training for members of the MoI Anti-torture Commission and other relevant police staff, e.g. Internal 

Control Secretariat inspectors
01/02/2021 31/03/2021 Outside Belgrade

1st WG meeting to develop guidelines/manual for Police interviewing 15/02/2021 15/03/2021 Outside Belgrade

2nd WG meeting to develop guidelines/manual for Police interviewing 01/03/2021 31/03/2021 Outside Belgrade

Assessment of existing training curricula and material on "Handling of arrested and detained persons 

with specific focus on vulnerable categories" 01/01/2021
31/03/2021 Belgrade

6th WG meeting on developing of new Strategy and AP for Prisons 11/01/2021 31/01/2021 Belgrade

Finalization of Protocol on medical services in prisons - from admission to release, printing protocol 18/01/2021 28/02/2021 Belgrade
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Activity
Expected start 

date
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date
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The 7th WG meeting on developing of new Strategy and AP for Prisons 08/02/2021 20/03/2021 Belgrade

1st Peer-to-peer training of prison treatment staff on using new OBPs 01/03/2021 31/03/2021 Outside Belgrade

Presentation of feasibility study on MH 01/03/2021 15/03/2021 Belgrade
Assessment of laws, by-laws and strategic documents having direct impact on the de-institutionalization 

process including the issue of legal capacity 01/03/2021 15/03/2021
Belgrade

Support to Serbian NPM in updating NPM Methodology 01/01/2021 31/03/2021 TBD

Adapting CSOs mentoring program for post-release support to ex-prisoners in line with HF 11 format 11/01/2021 31/03/2021
N/A

1st WG Meeting of NPM - updating NPM Methodology 18/01/2021 31/01/2021 Online

1st meeting with CSOs re. adapting mentoring program for post-release support to ex-prisoners in line 

with HF 11 format 25/01/2021 28/02/2021
Online

2nd WG Meeting of NPM - updating NPM Methodology 09/02/2021 25/02/2021 Belgrade

2nd meeting with CSOs re. adapting mentoring program for post-release support to ex-prisoners in line 

with HF 11 format 15/02/2021 15/03/2021
Belgrade

3rd WG Meeting of NPM - updating NPM Methodology 01/03/2021 31/03/2021 Belgrade
3rd meeting with CSOs re. adapting mentoring program for post-release support to ex-prisoners in line 

with HF 11 format 15/03/2021 31/03/2021
Belgrade
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