
Activity
Expected start 

date

Expected end 

date
Location

Brainstorming on the training strategy and implementation capacities of the penitentiary institutions 01/10/2021 15/11/2021  Skopje in-person 

Up to 7 cascade trainings for prison staff on radicalisation in prisons 01/10/2021 31/12/2021 Online or hybrid event

Printing of the National Strategy and Press Conference for presentation for the same 01/10/2021 31/12/2021 Skopje

One up to 4-day training sessions of health care staff  on prevention and treatment of transmissible 

diseases
01/10/2021 31/12/2021 Skopje

First 2-day WG meeting on development of SOP on efficient provision of healthcare in prisons 01/10/2021 31/12/2021 Online or hybrid event

Second 2-day WG meeting on development of SOP on efficient provision of healthcare in prisons 01/10/2021 31/12/2021 Online or hybrid event

Desk-research on EOM Methodology and practical implementation 01/10/2021 31/12/2021 Skopje

Three one-day seminars across the country with aim to raise the visibility of the EOM mandate, work and 

achievements since its establishment
01/11/2021 31/12/2021 Online or hybrid event

Up to two 2-day in-depth training of prison doctors and medical staff on recording injuries indicative of  

ill-treatment
07/10/2021 07/10/2021 Skopje

First three-day Advanced training on conducting independent and effective investigation of the 

complaints against the police
13/10/2021 14/10/2021 Skopje

One 3-day study visit on preparation for release and post-penal assistance for radicalised inmates
15/10/2021 20/12/2021 Skopje

Project board 6th Steering Committee Meeting 12/12/2021 31/01/2022 Skopje or hybrid event
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