
Activity name Expected start date Expected end date Location

6 Cascade training sessions for prison officers 25/10/2018 18/12/2018 Montenegro 

Training sessions on the newly adopted Code of Ethics and guidelines for its implementation to the 

representatives of the Montenegrin prison administration 

26/11/2018 30/11/2018 Montenegro 

 2-day Working Group meeting to present and discuss proposed amendments of Rulebook on House Rules 

regarding prison classification system

22/11/2018 23/11/2018 Montenegro 

2-day training session for the staff of Treatment Department on the issues of cognitive-behavioral intervention 

program

13/11/2018 14/11/2018 Montenegro 

2-day training session for the staff of Treatment Department on the issues  of treatment of prisoners with long 

prison sentences
15/11/2018 16/11/2018 Montenegro 

2-day training session for the staff of Treatment Department on the issues of individual treatment program 

planning
05/12/2018 06/12/2018 Montenegro 

3-day   training session for prison staff on the subject of medical protocols  with  focus on Istanbul protocol 19/12/2018 21/12/2018 Montenegro 

2-day on-site mission to Montenegro to assess the existing training structure of the prison administration and 

Ministry of Justice
06/11/2019 07/11/2019 Montenegro 

2-day Working group meeting with representatives of relevant national institutions to present the proposed 

training evaluation methodology
12/12/2018 13/12/2018 Montenegro 

5-days in country  assessment mission to observe cascade trainings delivered to prison employees in order to 

access training materials and training methodology and  the degree to which participants acquired the 

knowledge and skills and their ability to apply them in practice

19/11/2018 23/11/2018 Montenegro 

Selection of the most experienced and relevant NGO/s and/or project/s (small grant scheme) for the 

enchancement of the  occupational therapy in enclosed institutions (prisons and psychiatric hospital)
tbc tbc Montenegro 

Conducting evaluation on rehabilititation and reintegration programme tbc tbc Montenegro 

Project closing event tbc tbc Montenegro 
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