
Activity
Expected start 

date

Expected end 

date
Location

Design and reproduction of awareness raising posters on prisoners' rights 01/10/23 31/12/23 Albania

Round table to discuss plan of action following CPT recommendations 01/12/23 31/12/23 Tirana

Training on signs/detections of mental health disorders and initial screening 01/10/23 31/12/23 Tirana

Training of multidisciplinary staff on the application of the new SOPs and sample treatment plans 01/10/23 31/12/23

Evaluation of thepilotin on the application of SOPs to improve provision of mental healthcare to 

prisoners
01/10/23 31/12/23 Durres and other

Development of a case management system, progress measurement methodology, data collecting and 

recording

Development of 2 curricula/modules for prisoners "Life skills school" including progrmmes for relapse 

prevention, cognitive behaviour therapy, addressing emotional impasses, problem solving skills, 

dependence on approval, anger management, professional development, job hunting, communication 

and interpresonal skills, etc...
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