
Activity
Expected start 

date

Expected end 

date
Location

Coaching to medical and psycho social an lead the teams to design a tailored operational plan on 

implementing SOPs for prisoners with mental health disorder
November December Tirana

2nd Working grpup meeting to present the new developed programme for violent prisoners October October Tirana

Evaluation visit in Peqin to assess the testing of the new programme for violent prisoners December December Peqin

Evaluation visit in Ali Demi prison to assess the testing of the new programme for women prisoners' 

resocialisation
November November Tirana
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