
Activity
Expected start 

date

Expected end 

date
Location

Design and printing of the 1st publication of the revised Training Modules and Trainers Workbook November December Tirana

2 content based trainings for trainers of the training center October December Vlora / Pogradec

Correcting the content for the preparation of 2nd publication of Initial Training  Modules October November Distance work

Procurement of equipment in support to the prison training centre October November Online

Working group meeting/s on elaboration of policy documents on human resource management and 

career path strategies 
October October Tirana / Hybrid meeting

Development of a tailored career system for prison police and civil staff in prisons November December Deskwork

Enhancing the protection of Human Rights of prisoners in Albania
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Revision and improvement of exisiting RNA for suicide prevention in prisons. Development of  support 

training packages/instruments
October November Deskwork

Practical training sessions to multi - disciplinary teams composed of security staff on suicide prevention, 

predisposing factors, warning signs etc.
December December Tirana / Hybrid meeting

Workshop on the evaluation of the monitoring results and planning of the national roll out of the piloting 

of RNA and ISP
October October Korca / Hybrid meeting

Training sessions on management of women in prison November December Tirana / Hybrid meeting
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