
Activity
Expected start 

date

Expected end 

date
Location

Design and printing of the 1st publication of the revised Training Modules and Trainers Workbook September September Tirana

ToT for teachers of the training center and national trainers July July Durres

Correcting the content for the preparation of 2nd publication of Initial Training  Modules June July Distance work

Procurement of equipment in support to the prison training centre July July Online

Working group meeting/s on elaboration of policy documents on human resource management and 

career path strategies 
September September Tirana / Hybrid meeting

Workshop to present the findings on mental health assessment in Durres prison and frame future 

interventions to tackle improvement of mental health services in prisons
July July Online

Enhancing the protection of Human Rights of prisoners in Albania
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Deskwork on the development of unifying the standards and drafting the SOP on provision of mental 

healthcare in prisons (for prisoners with mental health disorders)
August September Distance work

Workshop to present the roadmap/action plan to establish a special care psychiatric system/institution 

to accommodate forensic patients
September September Tirana / Hybrid meeting

Working group meeting on consulting and improving the drafted SOP on unifying standards on the 

provision of mental healthcare in prisons
September September Tirana / Hybrid meeting

Workshop on the evaluation of the monitoring results and planning of the national roll out of the piloting 

of RNA and ISP
September September Korca / Hybrid meeting

Development of programme for specialist prison staff on management of high risk /violent prisoners
July September Deskwork

Development of programme on management of women prisoners July September Deskwork

4th steering committee meeting September September E-consultation
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