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Enhancing the protection of Human Rights of prisoners in Albania

Activities Work Plan for the period January - March 2021

Expected start

Expected end

Activit Location
Y date date

Steering Commitee Meeting January January Online
Desk work on revision of training modules (second batch) January February Distance work
ToT for teachers of the training center and national trainers March March Online
Analysis and recommendations on developing and implementing sustainable career paths for both

. Y ) . ping P & P January February Distance work
prison police and civil staff
Workshop to present the findings on mental health assessment in Durres prison and discuss CPT
standards and specific issues related to human rights protection of people with mental health disorders February February Online
in detention
Training programme on recognition and basic management of common mental health disorders to
enhance staff ability to observe, recognise signs and symptoms of mental disorders and refer offenders February February Online

to appropriate services




Expected start

Expected end

Activit Location
g date date
Practical training sessions to multi-disciplinary teams composed of security staff, psycho-social staff as
well as health care staff on predisposing factors, attitudes to suicide, high-risk periods durin .
. . . . P ) P . § . .. & p . 8 February February Online
imprisonment, warning signs, situational analysis of recent suicides and/or serious suicide attempts
within the prison, critical incident response, standard first aid and cardiopulmonary resuscitation training
Training/coaching on rehabilitation program, motivational interviewing, daily regimes and pre-release .
4 8 prog & yres P January February Online
plans
Q&A session on the piloting of RNA and ISP January January Online
2nd Working group meeting on development of the strategy for improving the educational and .
— . March March Online
employment possibilities for prisoners.
- . N . . March March Online
Development of programme for specialist prison staff on management of high risk /violent prisoners
Translation of the latest revisions of the European Prison Rules January January Deskwork




