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Activities Work Plan for the period April - June 2023

Expected start

Expected end

Activity date date Location

Comparative study on forensic psychiatry including discharging policies May July Desk work
Development of in-service training curricula for training medical staff/or custodial staff June August Desk work
Workshop on evaluation and consolidation of SOPs April April Pogradec
Assessment in 3 prisons where RNA and ISP was piloted April May Peqin, Fier, Ali demi
Development of progress measurement methodology, data collection and recording May June Desk work
Assessment of at least two prisons where internal classification of prisoners is expected to initiate April May Peqin, Fier, Ali demi
ToT to create a pool of trainers on priority areas/topics May May Vlora
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