
Activity
Expected start 

date

Expected end 

date
Location

Procurement of equipment in support to the prison training centre April April Tirana

1 Working Group meeting on elaboration of policy documents on human resource management and 

career path strategies
May May Tirana

On site monitoring visits to assess the piloting of SOP for prisoners with mental health disorders and 

forensic patients
June June Tirana

Developing of new instruments for initial screening and in-depth assessment April June Tirana

Assessment visit and development of programme for forensic patients treatment in Lezha April April Lezha

Development of training module on management of high violent prisoners April May Deskwork

Development of programme on management of women prisoners April May Deskwork

Workshop/training on management of women prisoners and violent prisoners May June Vlore

Steering Committee Meeting June June Hybrid

Enhancing the protection of Human Rights of prisoners in Albania
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