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Enhancing the protection of Human Rights of prisoners in Albania

Activities Work Plan for the period April - June 2021

. Expected start Expected end )
Activity Location
date date

Design and printing of the 1st publication of the revised Training Modules and Trainers Workbook April April Tirana
ToT for teachers of the training center and national trainers May May Online
Correcting the content for the preparation of 2nd publication of Initial Training Modules May May Distance work
Procurement of equipment in support to the prison training centre May May Online
Analysis and recommendations on developing and implementing sustainable career paths for both i . i

. . . April April Distance work
prison police and civil staff
Workshop to present the findings on mental health assessment in Durres prison and discuss CPT
standards and specific issues related to human rights protection of people with mental health disorders May May Online
in detention
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Expected start

Expected end

Activit Location
e date date
Deskwork on the development of unifying the standards and drafting the SOP on provision of mental i
. , ) . ) June June Distance work
healthcare in prisons (for prisoners with mental health disorders)
Procurement of medical supplies May May Online
Development of training programme on recognition and basic management of common mental health
disorders to enhance staff ability to observe, recognise signs and symptoms of mental disorders and June June Distance work
refer offenders to appropriate services.
Training/coaching on rehabilitation program, motivational interviewing, daily regimes and pre-release April April Online
plans
Q&A session on the piloting of RNA and ISP April April Online
1st monitoring session on the piloting of RNA and ISP in 3 prisons June June Online
June June Deskwork

Development of programme for specialist prison staff on management of high risk /violent prisoners
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