
Activity
Expected start 

date

Expected end 

date
Location

Development of action plan for the setting up of the training center, methodology of training needs 

assessment
April April Tirana

Publications of booklets and posters for a  national awareness campaign April May Tirana

1 st working group session on development of strategy for improving the educational and employment 

possibilities for prisoners (legal analysis, comparative study, bylaws)
April June Tirana

Assessment of  career development policies for both categories of staff – the prison police and the civil 

staff working in prisons (the social and healthcare sectors)
May May Tirana

Assessment of the current standards on provision of mental healthcare in prisons May May Tirana

1st working group session on elaboration of policy documents on human resource management and 

career path strategies
June June Tirana

Workshop/Roundtable to discuss CPT standards and specific issues related to human rights protection of 

people with mental health disorders in detention
June June Tirana

ToT on new risk and needs assessment tool and individual sentence planning, including specific trainings 

on motivational interviewing, and report drafting
June June Tirana

Steering Committe Meeting June June Tirana
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