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HF Il - Prisons and police - Montenegro - Enhancing human rights protection for detained and sentenced persons

Activities Work Plan for the period October - December 2021

Expected start

Expected end

Activit Location
Y date date

4-day specialised training on mental tactical skills to members of special forces based on the curricula

ysp . & P 01/10/2021 31/11/21 Montenegro
developed by the Action
Provision of expert support to the members of Working group tasked to develop new standard operating
procedures for the prison system in Montenegro based on previously conducted assessment and related 01/10/2021 31/12/2021 Montenegro
recommendations
Working group meeting for the development of new set of SOPs for the prison system 01/10/2021 31/12/2021 Montenegro
Workshop on effective and uniform reporting by police officers 01/10/2021 31/12/2021 Montenegro
Working group meeting to present the findings and recommendations to improve the existing regulatory

. . e 01/10/2021 31/10/2021 Montenegro

and operational framework on occupational rehabilitation therapy
Development of new occupational programmes with support of the civil society organization 01/11/2021 31/12/2021 Montenegro
2 day in-country visit/assessment of the existing protocols in Psychiatic hospital in Dobrota 01/11/2021 31/12/2021 Montenegro
Working group meeting to present the findings and recommendations to improve the existing protocols 01/11/2021 31/12/2021 Montenegro
for in the Psychiatric hospital in Dobrota
6th Project board Steering committee 01/12/2021 31/12/2021 Montenegro




