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HF Il - Prisons and police - Montenegro - Enhancing human rights protection for detained and sentenced persons

Activities Work Plan for the period July - September 2021

Expected start

Expected end

Activit Location
y date date
5th Project board Steering committee 05/07/2021 05/07/2021 Montenegro
4-day specialised training on mental tactical skills to members of special forces based on the curricula
ysp ning P 06/07/2021 09/07/2021 Montenegro
developed by the Action
Assessment of the existing internal regulation pertaining to the operating procedures (SOP-s) for prison
8 8 P & perating p (SOP-s) for p 01/07/2021 30/09/2021 Montenegro
system
Working group meeting to present the findings and recommendations for revision of the existing and
§ group gtop 8 & 01/07/2021 30/09/2021 Montenegro
proposal of the new SOPs (up to 10)
4-day specialised training on mental tactical skills to members of special forces based on the curricula
ysp . & P 04/09/2021 17/09/2021 Montenegro
developed by the Action
Training on running an effective investigation and interview 28/07/2021 30/07/2021 Montenegro
Working group meeting to present the findings and recommendations to improve the reporting methods
§ group meeting to p 8 P porting 01/07/2021 31/07/2021 Montenegro
and develop the instructions
In- isi k h of jals i lati h isti [
n-country assessment visit (desk research of materials in relation to the existing regulatory and 01/07/2021 30/09/2021 Montenegro

operation framework on occupational rehabilitation in prisons




Expected start

Expected end

Activit Location
g date date
Working group meeting to present the findings and recommendations to improve the existing regulator
& 8roup gtop 11naINgs and rec P ISHNg TegUiatony | 91/07/2021 30/09/2021 | Montenegro (Hybrid)

and operational framework on occupational rehabilitation therapy
2-day in-country visit/assessment of the existing protocols in Psychiatic hospital in Dobrota 01/07/2021 30/09/2021 Montenegro
1-day Working group meeting to present the findings and recommendations to improve the existin

y YYOrking group meeting to p incing ' 'mprov XISting 01/07/2021 30/09/2021 Montenegro

protocols for in the Psychiatric hospital in Dobrota




