
Activity
Expected start 

date

Expected end 

date
Location

Assessment of the existing internal regulation pertaining to the operating procedures (SOP-s) for prison 

system (desk research)
01/04/2021 30/06/2021 Montenegro

Refresher course for prison teams of trainers and trainings on new topics    01/04/2021 30/06/2021 Montenegro

Refresher courses for police teams of trainers and trainings on new topics (early recognition of 

radicalised people etc.)
01/04/2021 30/06/2021 Montenegro

Trainings on running an effective investigation and interview 01/04/2021 30/06/2021 Montenegro

Trainings on running an effective investigation and interview 01/04/2021 30/06/2021 Montenegro

Assessment of the existing reporting methods used by the police officers involved in the excessive use of 

force
01/04/2021 30/06/2021 Montenegro

1st training of prison staff on newly developed screening tool and RNA assessment 01/04/2021 30/06/2021 Montenegro

2nd training of prison staff on newly developed screening tool and RNA assessment 01/04/2021 30/06/2021 Montenegro

2-day Working group meetings to upgrade the  existing rehabilitation programme by developing 

integrated single programme manual               
01/04/2021 30/06/2021 Montenegro

In-country visit / assessment of regulatory and operational framework on occupational rehabilitation 

therapy
01/04/2021 30/06/2021 Montenegro

2-day in-country visit/assessment of the existing protocols in Psychiatic hospital in Dobrota 01/04/2021 30/06/2021 Montenegro
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