
Activity
Expected start 

date

Expected end 

date
Location

Meeting with prison governors (as per specific request of the Action's Steering Committee and carried 

over from the previous work plan on the specific request of FBiH AMoJ) 
24/01/19 25/01/2019 Bijeljina

3rd additional activity as per SC conclusion of 25 Oct 2018: 5th training session on Guidelines for dealing 

with persons deprived of liberty for law enforcement officers 
29/01/19 30/01/2019 Zenica

Training sessions on core and advanced competencies as per Action's SC conclusion (carried over from 

the previous work plan, final 3rd session in the training cycle for Sarajevo Prison)
January January Sarajevo

8th Training session for prison staff on the Handbook for prisoner management and enhancing human 

rights in closed environment
06/02/2019 07/02/2019 Mostar

4th Training session on Guideliens for dealing with persons deprived of liberty for law enforcement 

agencies 
06/02/2019 07/02/2019 Mostar

Training sessions on core and advanced competencies as per Action's SC conclusion (on the specific 

request of Bihac Prison management
February TBC February TBC Bihac

4th additional activity as per SC conclusion of 25 Oct 2018: 6th training session on Guidelines for dealing 

with persons deprived of liberty for law enforcement officers 
07/03/2019 08/03/2019 Teslic

1st additional activity as per SC conclusion of 25 Oct 2018: Study visit to the Serbian Administration for 

Execution of Criminal Sanctions   
18/03/19 21/03/19

Belgrade, Sremska 

Mitrovica, Nis, Pozarevac 

5th WG session and 4th Roud table on the introduction of IT system(s) in prisons   25/03/2019 26/03/2019 Teslic
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Activity
Expected start 

date

Expected end 

date
Location

9th Steering Committee meeting                  25/03/2019 25/03/2019 Teslic

Training sessions on core and advanced competencies as per Action's SC conclusion (on the specific 

request of Tuzla Prison management, carried over from the previous work plan)
28 March 29 March Bijeljina

2nd Expert assessment visit to record progres made in the forensic staff performance following delivery 

of training 
01/04/2019 02/04/2019 Sokolac

2nd coordination meeting with prison governors (as per specific request of the Action's Steering 

Committee on 25 March 2019) 
09/04/2019 10/04/2019 Tuzla

2nd additional activity as per SC conclusion of 25 Oct 2018: Study visit to the Slovenian Administration 

for Execution of Criminal Sanctions   
15/04/19 16/04/19

Gotenica, IG (Ljubljana)  

Dob (Mirna na 

Dolenjskem)  

Meeting with Assistant prison governors (as per specific request of the Action's Steering Committee) 24/04/19 25/04/19 Mostar

5th additional activity as per SC conclusion of 25 Oct 2018: 7th training session on Guidelines for dealing 

with persons deprived of liberty for law enforcement officers 
24/04/2019 25/04/2019 Mostar

Expert assessment visit to draft Technical Specification for the human resources management module of 

the future IT system for entity prisons in BiH  
April 2019 May 2019 Banja Luka, Zenica

Translations (as per specific approval of the Steering Committee on 25 March 2019) April 2019 May 2019 Sarajevo

 9th training session on Guidelines for dealing with persons deprived of liberty for law enforcement 

officers (as per specific approval of the Steering Committee on 25 March 2019)
08/05/2019 09/05/2019 Vlasic

10th Steering Committee meeting 21/05/2019 21/05/2019 Sarajevo

Study visit to the Montenegrian Prison Administration (as per specific approval of the Steering 

Committee on 25 March 2019)
TBD TBD Podgorica


