
Activity
Expected start 

date

Expected end 

date
Location

Publication and distribution of training modules and materials, including the CMB Manual 01/04/2022 30/06/2022 N/A

6th Project Steering Committee Meeting 12/04/2022 12/04/2022 Ankara

Up to six 4-day ToT sessions to establish a pool of trainers for the CMB training, as well as training of the 

other external prison monitors
09/05/2022 20/05/2022 TBC

Up to three 4-day pilot cascade sessions for CMBs 31/05/2022 30/06/2022 TBC

Final WG meeting – evaluating the results of the pilot phase 01/04/2022 30/04/2022 TBC

One 2-days round table to coordinate the monitoring missions to prisons 01/04/2022 30/04/2022 TBC

One 2-days round table to coordinate the monitoring missions to prisons 01/06/2022 30/06/2022 TBC

Activities Work Plan for the period April - June 2022
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