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Activities Work Plan for the period January - March 2021

Expected start

Expected end

Activit Locati
ctivity date date ocation

Awareness-raising activities (publication of leaflets) 01/01/2021 31/03/2021 TBC
1-day round table to discuss the draft standards and tools with the relevant stakeholders 18/01/2021 29/01/2021 Ankara
One 2-day WG meeting to adjust the developeq CMBs’ monitoring tools / standards / manual in 01/02/2021 15/02/2021 TBC
accordance to the needs of other external monitors
Up to two 2-day training sessions to disseminate the new CMBs’ monitoring methodology, standards and 01/02/2021 31/03/2021 TBC
tools
First 2-day tra.ining sessions on the newly developed monitoring methodology, standards and tools for 15/03/2021 31/03/2021 TBC
external monitors
De\{e‘loping new t'rai'ning curricula, revision of modules and materials for CMB members including the 01/03/2021 31/03/2021 TBC
revision of the existing CMB Manual
Developing an online training programme (kick off meeting for the launch of the HELP course on CPT 01/03/2021 31/03/2021 TBC
Standards)
Developing a web-platform 01/01/2021 31/03/2021 Online




