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Activities Work Plan for the period January - March 2022

Expected start

Expected end

Activit Location
g date date

Publication and distribution of CMB Manual and Handbooks for external monitors 01/01/2022 31/03/2022 N/A
Three up to 5-day piloting the new CMBs’ monitoring methodology, standards and tools 01/01/2022 31/03/2022 TBC
Up to 3 day WG meeting to adjust the newly developed training curricula, modules and materials to the
needs of the external monitoring mechanisms OR other training/capacity building activity for the 01/01/2022 31/03/2022 TBC
representatives of the external monitoring mechanisms
Up to six 4-day TQT sessior?s to establish a pool of trainers for the CMB training, as well as training of the 01/02/2022 28/02/2022 TBC
other external prison monitors
One 2-days round table to coordinate the monitoring missions to prisons 01/02/2022 28/02/2022 TBC
3-day study visit to observe best practices on prison monitoring standards, methods and tools 01/03/2022 31/03/2022 TBC




