
Activity
Expected start 

date

Expected end 

date
Location

Piloting of the post-release plans and SOPs and evaluation in local community 1 01/10/2025 20/11/2025 Zenica

WG session for upgrading and enhancing existing cooperation, joint trainings for police and prisons staff on PIU work 0110/2025 31/10/2025 Bihać

Joint Training session 3 & 4  for POCs. SPOCs, and police staff on collection, analysis and information sharing with the 

aim to address practical challenges between PIUs and relevant agencies
01/11/2025 30/11/2025 Banja Luka

Piloting of the post-release plans and SOPs and evaluation in local community 2 15/11/2025 31/12/2025 Zavidovici

Workshop 1  Up to 3-days ToT on the new staff well-being training programme and crisis protocols 01/10/2025 31/10/2025 State prison

Regional conference on sharing experiences and practices in relation to post-penal support 03/12/2025 04/12/2025 Sarajevo

Mentoring and monitoring the work of PoCs and SPoCs (in case of need) 01/10/2025 31/12/2025 TBC

Mentoring and monitoring of trainings in Center for Excellence and prisons on VEP specific trainings (in case of need) 01/10/2025 31/12/2025
TBC

Workshop 1 for prison management on raising awareness on importance of prison staff well being 01/11/2025 30/11/2025 Zenica / Mostar

Workshop 2 for prison management on raising awareness on importance of prison staff well being 01/11/2025 30/11/2025 Tuzla
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