COUNCIL OF EUROPE

CONSEIL DE LEUROPE

Providing for effective reintegration of violent extremist offenders in Bosnia and Herzegovina

(PER-VEO - PHASE i)

Activities Work Plan for the period July - September 2026

Expected start

Expected end

Activit Location
Y date date

Meeting with key stakeholders to present Guidelines for post-penal SOP application 01/07/2026 31/07/2026 Zenica
Meeting with key stakeholders to present employment principles and guidelines 01/07/2026 31/07/2026 Zenica
Joint training and simulation exercise 1 for LEAs, POCs and SPOCs and other relevant agencies on . .

. . . . . . . . Istocno Sarajevo - State
collection, analysis and information sharing with the aim to address practical challenges between PIUs 01/09/2026 30/09/2026 fison
and relevant agencies P
TRAINING: GENERAL - ToT on skills and abilities of prison staff and staff of other relevant local
S . P . 01/08/2026 31/08/2026 Tuzla
institutions to develop targeted, needs based, intervention plans for VEOs after release
WORKING GROUP - Meeting 1 to raise awareness among relevant decision-makers, develop and .

. 8 1one P 01/07/2026 31/07/2026 Trebinje
establish formal co-operation protocols between prisons, Mols, local mental health centres
WORKING GROUP - Meeting 2 to raise awareness among relevant decision-makers, develop and .

. . . 01/09/2026 30/09/2026 Mostar / Doboj TBC
establish formal co-operation protocols between prisons, Mols, local mental health centres
STUDY VISIT - Study visit to enhance understanding of BiH counterparts and raise awareness on
managing, rehabilitating and reintegrating women and vulnerable categories of VEOs and best practice in 01/09/2026 30/09/2026 Bremen, Germany

meeting their needs

Page 1 of 2




Expected start

Expected end

Activit Location
g date date
WG2 on adaptation of VEP specific tools/programmes and harmonised training module/s towards gender
sensitive approach in rehabilitating and reintegrating women VEOs and meeting the needs of other 01/07/2026 30/09/2026 Banja Luka
vulnerable categories of VEOs
TRAINING: GENERAL - Piloting/C ity building - crisi tocols f tecti di ing th Il- Isto¢no Saraj - Stat
. ilo mg/ apacity bui 'mg Fr|5|s pro F)co s for pro ec‘mg and improving the we 01/07/2026 30/09/2026 s oc.no arafevo . ate
being and mental health of prison staff working with VEOs, in up to three prisons prison, FocCa, Zenica
TRAINING: GENERAL - Piloting cooperation protocols and simulation exercise for local multi-agenc Zenica, Zavidovidi,

8 Coop P gency 01/07/2026 30/09/2026 enica, favidovict
teams Hadyzici, Bréko - TBC
Workshop1 in the Centre of Excellence between relevant P/CVE decision-makers and practitioners Istoéno Sarai - Stat

o o " . 01/07/2026 30/09/2026 | o ocnO Parajevostate
aiming to build their capacities and strengthen the exchange of know-how and experience prison
ON-SITE VISIT - Mentoring and monitoring the work of PoCs and SPoCs (in case of need) 01/07/2026 30/09/2026 14 prisons in BiH
ON-SITE VISIT - Mentoring and monitoring of trainings in Center for Excellence and prisons on VEP

01/07/2026 30/09/2026 14 prisons in BiH

specific trainings (in case of need)
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